TUESDAY NEWSLETTER — October 10t Edition

HEADLINES

HEADLINES .... Scroll down to highlighted areas for more detail on certain Headline Items

Meet Requests are Due Now!
e All coaches should be submitting their requested Meets via the FTCNJ website.
e At this time, 92% 96% of the season’s expected teams have entered their Meets. Events are filling.
e  Six Eight of the 24 FTCNJ Meet Events are closed. Remaining coaches should enter their Meet Requests ASAP.

How “Bonus Meets” Work
e  Most of our returning teams understand the “Bonus Meet” process, but let’s review the process for all.

e In addition to applying for a "Priority Choice" (Saturday or Sunday) in each of our 3 Competition Periods, teams
can also apply for a Bonus Meet. It is essentially the Sat or Sun that is not their "Priority Choice".

e Meet Registration doesn’t close during the season, as late-forming teams need “Priority Choice” competitions.

e  Approximately 10 days prior to a Meet, FTCNJ checks for open slots and reaches out to the who have requested a
"Bonus Meet" (in date stamp order).

e Teams have 24 hours (hopefully less) to respond so we can move quickly down the list and fill the open slots.

e This system has worked well. Teams are able to secure open slots for a Bonus Meet, particularly in early season.

e  Congratulations to all of the teams that participated in the Central NJ Practice Day at Highland Park High School.

e  Thanks to our Site Host Highland Park HS and to co-hosts Teams #12417 HP Owls and #18061 Simply Complex.

e Ten teams participated in the morning robot-build efforts and forums. In the afternoon, we were able to hold
eight matches with two-team Alliances going up at against one another.

e Some drove rudimentary CenterStage bots and some used Powerplay bots to score, as they could, and
importantly to learn the Game. A great day!

Event Volunteer Availability
e  FTCNIJ is continuing to seek volunteers to make our many events happen. Here’s the “Volunteer Availability” link.
All of our Meets are listed. https://docs.google.com/forms/d/e/1FAIpQLSc_g8ltnYUXaXcmL1fmSEoLi H9pkzRBj3jyxhGu75R71jPRA/viewform
e  Using multiple-choice buttons, you can indicate which events would be best, which are OK, and which are no-go.

e [t does not take long to fill out the survey and you can indicate which volunteer role(s) are of most interest.
e Thanks to the folks who’ve already volunteered. We need more. Can you help? Questions welcome. vfrascella@aol.com

Volunteer Training — Referees / Robot Inspectors
e  FTCNIJ is using the upcoming Practice Days in October as a chance to train volunteers.

e If your team is participating in the Oct 15™, or 22" event, consider taking advantage of this opportunity.
e Even if your team is not attending one of these events and you are interested in training, reach out to us.
e The 24 Meets and 9 Tournaments really benefit from solid volunteer support. Contact vfrascella@aol.com

Key Links:

e CenterStage Game Animation Video: https://www.firstinspires.org/robotics/ftc/game-and-season

e  FTC Resource Library (FIRST Website): https://www.firstinspires.org/resource-library/ftc/game-and-season-info
e  FTCNJ Website: www.newjerseyftc.com
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Welcome to the FIRST Tech Challenge “Center Stage” Season!!

Our Great Returning Teams

WELCOME BACK to our 436 138 Returning FTCNJ teams (so far). Great to have you with us again!

207 Critical Mass Englewood 11124 Angelbots Demarest 16507 | West Side High School Newark
247 Reboot Sparta 11132 [HERD (HS Engrg Robo Div) New Brunswick 16557 Honey K-Ohms Bayonne
248 Fatal Error Sparta 11166 Big Red Robotics Lawrence Twp 16575 NCA Panthers Newark
251 Mech-alodons Cliffside Park 11180 Beaks n Bolts Caldwell 16740 | PVI Metal Mayhem Haddonfield
755 Delbotics Morristown 11241 Blue Steel Farmingdale 16953 FIRE Livingston
3415 Lancers Livingston 11248 /ICougars Chatham 17009 Steel Magnolias Riverdale
3774 Hive Voltage Bayonne 11450 Dickinson Rams Jersey City 17036 Robotech Anomaly Marlton
3944 Team Mercury Hightstown 11456 Blair Academy Blairstown 17186 Falcons Mays Landing
4102 CHS Cougars Maplewood 11697 TECH-tonic East Brunswick 17584 Rambotics1 Summit
4215 Hypnotic Robotics Oradell 11754 EnergySmart FTC Somerset 17670 Raider Robotics Scotch Plains
4890 AArcHive Bayonne 11871 Voltron Toms River 17746 )over Park Online Compul EastHanover
5387 TecHounds Columbus 12116 Redbots Parsippany 18051 Robotic Llamas Hoboken
5573 Payne Bots 5573 Newark 12417 Highland Park Owls Highland Park 18061 | Simply Complex 18061 Plainsboro
5717 Gear Up Newark 12441 CV.TD. Mullica Hill 18241 Outer Galaxy Marlton
5968 WR That Hertz Westfield 12488 Raidiators Princeton 18671 Faraday Edison
6037 W.A.G.S. Robotics Cherry Hill 12601 Robostorm Hunterdon County 18757 Ironmen Rho Ramsey
6069 Pingry Robotics Basking Ridge 12636 IHA Blue Eagles Twp of Washington 18759 Ironmen Tau Ramsey
6934 The TranSisters Farmingdale 12806 Roboken Hoboken 18760 Ironmen Upsilon Ramsey
6936 CodeRunners West Orange 12853 Robo Cavos Emerson 19477 Bit by Bit Tenafly
6983 CouGEARS Cresskill 12866 Cyber-Fins Toms River 19735 Hornet Silver Holmdel
7026 JDroids Wayne 12875 PBnyder High School Roboticq Jersey City 19747 DYNABYTES Edison
7149 Enforcers Egg Harbor Twp 12968 Bard RoboRaptors Newark 19772 Rustin Piece Princeton Junction
7251 Comets Hackensack 13048 Absolute Zero Englewood 19802 Team Wakanda Newark
7350 Watt's NXT? Edison 13103 Ironmen Omega Ramsey 19823 Jolly Blue Bloomfield
7414 Deceptibots Plainfield 13105 Ironmen Omicron Ramsey 19871 | Orange Tornadoes Orange
7959 Cougar Cubs Maplewood 13107 Ironmen Pi Ramsey 20204 Charging Pioneers Mullica Hill
8405 Millburn Robotics Millburn 13115 Brave Robotics Englishtown 20205 Chaotic Pioneers Mullica Hill
8421 Tigers Piscataway 13293 PRowlers Park Ridge 20244 Liberty Lions Jackson
8812 Cyber-Raptors Hillsborough 13302 MKA Robotics Montclair 20255 Falcon's Nest Metuchen
8816 22nd Century Robotics Mountain Lakes 13583 Tripled Wire Penns Grove 20388 |Data Science and Inform) Newark
8902 Cosmic Goose Glen Rock 13615 RoboRams Lodi 20719 PVl Iron Eagles Haddonfield
9244 Lenape Valley Robotics Stanhope 13617 Bectobots East Rutherford 21226 RoboRaiders Hillsborough
9533 Bravenators Williamstown 13747 Techtronic Challengers Princeton Junction 21630 Argonauts Somerset
9848 GearView Mullica Hill 13970 Anjoules Demarest 21767 Quadra Edison
9853 Chatham Cougars Chatham 14450 RoboRebels Saddle River 21807 Incinerators Edison
9889 Cruise Control Flanders 14481 Don't Blink Plainsboro 21852 |swear it worked last nigh Princeton
10243 Ramsey Ramblers Ramsey 14544 | Pingry Big Blue Robotics Basking Ridge 21995 Aquinas Trojans Edison
10343 WR Positive Charge Westfield 15147 Owltrons Park Ridge 22050 Pirate Robotics Egg Harbor City
10553 RaidX Nutley 15458 Green Machine Mullica Hill 22219 MORT JR Budd Lake
10582 Emerald Knights Livingston 15484 Central High School Newark 22261 Hornet Blue Holmdel
10603 Wood-Chips Ridgewood 15715 Crusader Robotics Oradell 22348 REAPR Robbinsville
10669 Clutch Squad Jersey City 15762 Frisch CouGears Paramus 22504 | Blue Phoenix Robotics | South Orange
10785 Highlanders Berkeley Heights 15887 All-Knighters Hackensack 22704 Robo-Redwings Hoboken
10788 | Mountain Lakes Robotics Mountain Lakes 15891 Knightmare Robotics Hackensack 22810 Pequaautobots Pompton Plains
10974 IronMariners Toms River 16102 The Short Circuits Princeton Junction 22822 Yellow Jackets Hackensack
10975 Raiders-ShortCircuits Toms River 16367 Krypton Warriors Parsippany 23095 | B2 -JudgementDay Williamstown

There are also 17 veteran teams who have advised that they are re-registering for the coming season.

Some have advised us that they are awaiting final funding.

A good number have applied for Meets in anticipation of full team registration with FIRST.

Friendly Reminder — FTCNIJ is anxious to have all 17 of these teams return. If you are one of them and are
having a problem, please let us know. Perhaps we can help. - - FTCNJ



Welcome to the FIRST Tech Challenge “Center Stage” Season!!

And a big WELCOME to our 24 25 newest teams to join FIRST Tech Challenge New Jersey!

23215 RoboLegion Hillsborough 23466 Kabhoom Expert Edison 23786 MakEMinds Edison
23216 Cybernauts Hillsborough 23490 Beta Blink Princeton Junction 23959 Cyberlions1 Watchung
23258 Techno-Verse Trenton 23545 Ramsey Dusters Ramsey 24031 Oak Knoll Summit
23268 Ultraviolet Hackettstown 23575 Probots 2022 FTC Edison 24125 Name TBD Atlantic City
23306 Xtreme Heat Wanaque 23650 MillburnX Millburn 24126 Name TBD Atlantic City
23314 Galactic Pigeon Glen Rock 23694 Gizmos & Gadgets Ramsey 24248 Super Tech Dogs Long Valley
23375 Robo Raptors Fair Lawn 23717 AABC Falcons Closter 24346 Sweet Resistance Bayonne
23448 PaseX Passaic 23743 Hornet Black Holmdel 24419 Tigers.exe Piscataway
24536 MCA Eagles 1 Edison

Helpful Team Resources

e  Brand-new teams should check out Team Resources. This page has resources and links to resources to walk a team
through getting started, registering, fundraising, building their robot, programming their robot, and preparing for competition.
FIRST also highly recommends the Coach’s Goal Tracker to keep everything on track during the season!

e And, don’t forget to take advantage of our October Practice Days. Get your first season off to a terrific start. If you are a
rookie team in need, and seeing the closed Practice Day, reach out to vfrascella@aol.com

Team Registration Status & Outlook

e In addition to the 368 163 teams that have fully registered, 17 coaches have confirmed that they will be registering
their teams. [That’s 179 180 teams, so far, supporting our August season projection of ~182 teams.]
e Our actual goal for the coming season is 190. Contact us if you’ve ideas on how to get FTCNJ closer to its growth goal.

FTC New Jersey Season Fee

FTCNJ has been contacted by several teams wanting to pay their $100 now. To save time, the “Invoice” link is below.
e BUT, ..We highly recommend that you process the FTCNJ payment at the same time you process the FIRST payment.

e  Please fill out this Invoice and include it with your payment. Teams must be fully registered/paid with FIRST and send in
their FTCNJ Season Fee, in order to compete.

Pre-Season Events (i.e., prior to our first Official Meets on Oct 28"/ 29)

Similar to last year, 3 Practice Day events are taking place in the period after Kick Off but before first official
Meets begin. Teams may bring their partially assembled robot and obtain help. Working robots may access the
official CENTERSTAGE field so that tinkering and bug-removal can take place before official Meets.

Thanks again to all who made last Saturday’s Central NJ Practice Day a real success. We mentioned the site
host and team co-hosts in the Headlines but also thank our great volunteers, coaches and all of the students who
made the extra effort to share their knowledge with others.

This Sunday (October 15%), thirteen teams will head to Mullica Hill to participate with Clearview FTC at their
Southern NJ Practice Day. This will be the largest of our three Practice Days and we are really looking forward
to some great robot work in the morning and neat scrimmaging in the afternoon.

The final Practice Day of the Season is being held at a brand new event site .. Tenafly High School. There will be
thirteen teams participating in the Northern NJ Practice Day and this will be the conclusion of our Pre-Season.

FTCNJ thanks all who have helped during the many Pre-Season Events. There were three Outreach Scrimmages in June,
two August Workshops, three September Start-Up Events, the huge RVSTS Outreach, and wrapping up with three Practice
Days. All of this was made possible by some terrific site hosts, wonderful volunteers, and engaged coaches and teams.

Kudos to all, ... and now onto the official Competitions of the “CenterStage Season” .... starting on October 28" / 29th,
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Competition Season (i.e., Official Meets on Oct 28! through January 28)

The “Executive Summary” accompanying each newsletter shows Competition Dates and Locations.

Meet Registration Open:

Here is the direct link for Coaches: https://www.newjerseyftc.com/event-registration-and-acceptance-criteria.html
Events are filling. Submit your Meet Request asap for your best chance for preferred events.
Your fees need not be paid in order to request your Meets. We understand that funding may still be processing.
o  Step #1 — Know your team’s “League”. It’s based on geographic location. See attachment.
o  Step #2 — Pick your Preferred Saturday or Sunday Meet for each of the 3 Competition Periods.
o  Step #3 — Determine if you will identify the non-Preferred weekend day as a “Bonus Request Meet”.
o Step #4 - Login and go! [Remember: Date/Time Stamps are used for prioritization as events fill.]

Meet Confirmation:

The “Event Information” page on the FTCNJ website is updated on Tuesdays and Fridays.

All of the Meets are listed.

Accepted Teams are listed in numeric order.

Wait Listed Teams are listed by priority order.

Even teams that have not yet paid their $100 FTCNJ Season Fee are now listed with a flag that their Season Fee is still
pending. This provides visibility to those coaches, but remember the fee must be paid in order to compete.

Here’s the direct link to the “Event Information” webpage. https://www.newjerseyftc.com/upcoming-events.html

Official Meets: There is a Saturday or Sunday choice for teams in each of 3 Periods from Oct 28 thru ~Jan 28t

League Tournaments: All teams are invited to their Conference’s League Tournament. See attachment for Conferences.

Approximately two weeks prior to a League Tournament, teams receive a Reminder Invitation and Request for
Confirmation. The latter, of course, helps with final planning of food, staffing and spaces for the event.

FTCNJ State Championship (March 17, 2024)

The Championship is March 17t at Hillsborough HS. FIRST has not yet advised us of our allocation of advancements.

Other Items / News

Coaches Caucus (Oct 6" € Accomplished)

These voluntary monthly gatherings of take place on the 1° Friday of the month. Coach/mentors discuss areas of
common in interest. Suggested topics are solicited during the Zoom Meeting registration process.

Key Topics at the October 6™ session were: Team Management, Training, Sustainment (relative to departure of
seniors) and Preparation for Competition Day.

Special Thanks to our coaches who agreed to start the discussions ... Louis, Matt, Sandra, Marie, Keisha. It’s always
great when some step up to get the ball rolling. Lots of worthwhile information and tips were exchanged.

Captains Caucus (Sept 15" € Accomplished)

Student Team Leaders meet monthly. The attendees split into ~4 Breakout Groups to explore topics of interest.
Participants come together at meeting’s end for a “report out” session, led by the Breakout Room Student Facilitators.
The Breakout Groups on Sept 15 tackled the topics of Team Organization, Programming, Mechanical Design and Field
Competition. Special Thanks to our Student Facilitators: Tejasvi, Kai, David and Abigail.

The next “Captains Caucus” will be Friday Oct 20" at 8pm. The registration link is shown below:
o https://us02web.zoom.us/meeting/register/tZUoc-yhrjkrGtGAxOYmz9tQDAQ8p2ENgmzZ
Coaches, please encourage your team leaders to participate and join our student leader community discussion.
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