TUESDAY NEWSLETTER — JULY 11" Edition

HEADLINES .... Scroll down to Yellow Highlighted Areas for Big News Items!

e Communications: Coach Survey Results — Jan Added Features & Fast-Lane Inspection
o Workshop Days — August 24" added. Need help w/ Team balance & Team Presenters
e September Start-Up Events now added in Southern NJ and Central NJ

Welcome to the FIRST Tech Challenge “CENTERSTAGE” Season!!

Teams Registering

A big WELCOME to our newest teams to join FIRST Tech Challenge New Jersey!

23215 HHS Team 2 Hillsborough 23314 Galadtic Pigeon Glen Rock
23218 HHS Team 1 Hillzbomugh 23375 Robo Raptors Fair Lawn
23258 TechnoMese Trenion 23448 PaseX Passaic
23268 U ltravio let Hackettstown 23466 Kabhoom Expert Edison
23306 Jtreme Heat Wanaque 23490 Beta Blink Princeton Junction

Also, WELCOME BACK to our FTCNJ teams already re-registering for the coming season!

207 Crifical Mass Englewood 13870 Anjoules Dem arest
2965 WR ThatHerz Westfizld 14481 Don't Blink Plainsbom
6069 Pingry Robotics Basking Ridge 14544 Pingry Big Blue Robotics Basking Ridge
2812 CyberRaptors Hills borough 154538 Green Machine Mullica Hill
8902 CosmicGoose Glen Rock 15484 Cenfral High School Newark
9843 Geardew Mullica Hill 16102 The Short Circuits Princeton.J unction
9853 Chatham Cougars Chatham 16367 Krypton Wa miors Parsippany
10243 RamseyRamblers Ramsey 16507 West Side High School Newark
10343 WR Positive Charge Westfield 16575 NCAPanthers Newark
11124 Angelbots Demarest 16740 Paul VI Roboiics Haddonfield
11132 |HERD (HS Engrg Robo Divy| NewBrunswick 18031 RoboticLlamas Hoboken
11168 BigRed Robofics Lawrence Twp 18061 Simply Complex 18061 Plinsboro
11248 liCougars Chatham 19747 DYNABYTES Edison
11458 Blair Academy Blairstown 19772 Rust in Piece Princeton.J unction
12417 Highland Park Owds Highland Park 19802 Team Wakanda Newark
12441 CNTD. Mullica Hill 20204 Charging Pioneers Mullica Hill
12488 Raidiators Princeton 20205 ChaoficPioneers Mullica Hill
12601 Fobostorm Hunterdon County 20719 Paul VI Robotic s Il Haddonfield
12806 Roboken Hoboken 21226 RoboRaiders Hillsborough
12968 Bard RoboRa piors Newark 21630 Argonauts Somerset
130438 Absolute Zero Englewood 21807 Incine rators Edison

Team Registration Status & Outlook

e In addition to the 35 52 teams above, 75 99 more coaches have confirmed that they will be registering their
teams. [That’s 348 151 teams, so far, supporting a current projection of ~182 teams.]
o  Will this be the year that we make it back to our pre-COVID team count of 200? [Sibling teams very welcome!]

FTC New Jersey Season Fee
FTCNJ has been contacted by several teams wanting to pay their season fee now. Our past practice has been to send a
reminder/invoice to teams once they appear as fully registered with FIRST. To save time, here is the link:

e BUT, ...We highly recommend that you process the FTCNJ payment at the same time you process the FIRST payment.
e Please fill out this Invoice and include it with your payment.
e Teams must be fully registered/paid with FIRST and send in their $100 FTCNJ Season Fee, in order to compete.



https://www.newjerseyftc.com/uploads/3/4/4/3/34434006/2023-2024_ftcnj_season_invoice.pdf

Team Pin Map

The FTCNJ website has a pin map that shows the geographic location of the various teams. You can also find the coding of
those registered teams by Conference and League on the map. Here is a link to the Team Pin Map, which is being updated
every ~2 weeks through the summer: http://www.newjerseyftc.com/team-map.html

Coaches Survey Results

Re-Registration Intent from Coaches

We appreciate the coaches who've taken the time to complete the short survey and provide this information. FTCNJ is
waiting to hear back from more. Team re-registration plans & feedback is very valuable as we plan the season. Here’s the
Survey Link again: https://docs.google.com/forms/d/e/1FAIpQLScwmmxCOVc55YmZ0xSqEPDYhpLKbnre499irW4q7HRDel WkzQ /viewform

“Fast Lane” Inspection

Coaches were asked about this proposal: FTCNJ would help teams develop "Certified Inspectors” who inspect and sign-off
on their robots. Those bots are then allowed to use "Fast-Lane Inspection" for a full official inspection by sanctioned
event volunteers. FTCNJ “Inspection Certification” Zooms would be offered twice in early season. [This proposal can
speed overall inspection, or at least allow properly-prepared teams more time on practice fields.]

73% Good idea but my team(s) is likely to participate
20% Good idea but my team(s) not likely to participate
7% Not a good idea

Note: There were 18 respondents with no preference ...and 4 respondents make up the 7% who felt that the proposal was not a good idea.

Based on the Coaches Survey results (with 93% positive response), FTCNJ will move forward. That said, we will reach out
to the four (“not a good idea”) people to learn more about their concerns and how they may be addressed.

January Meets — Special Features

Last season, FTC offered optional participation in special features at January Meets. Teams attending a Saturday Meet
could opt-in for in-person Practice Judging; teams attending a Sunday Meet could opt-in to stay for Alliance Selection &
Elimination Matches. On our Survey, coaches were asked for input on 3 options. The preference results are shown below:

11% Offer In-Person “Practice Judging” at all January Meets (no Elimination Matches)
18% Offer Elimination Matches at all January Meets (no in-person Practice Judging)
71% Repeat last season’s approach and teams consider the special feature when selecting a Saturday or Sunday Meet.

Note: There were 15 respondents with no preference and 4 respondents who wanted all January Meets to have both added features (tough on volunteers).

Based on the Coaches Survey results, FTCNJ is planning to repeat last year’s approach (i.e., In-Person Practice Judging on
January Saturdays and Elimination Matches on January Sundays).

Thanks Again to Coach Respondents
Future newsletters will contain additional Coach Survey results. Thanks to all who have filled out the form and are
helping us to make the FTC New Jersey program responsive to teams’ needs, as much as possible.

Multi-Track Workshops Days
Kean University is confirmed to reprise Workshops Day #1 there on Saturday, August 19t
Moorestown Friends School (MFS) is the site of Workshops Day #2 on Saturday, August 26,
e All coaches who have previously registered were notified and offered the opportunity to adjust their pre-
registration now based on the new location and the August 26" date.
e Since August 26" was added subsequent to the 19%, there is currently an imbalance in attendance between the
events. FTCNJ will be reaching out more specifically to southern & central NJ coaches about shifting to the 26,
e  Once we address the imbalance situation and firm up the registration lists, FTCNJ will provide detailed Track
Descriptions to the pre-registered teams so that they can identify their Track Requests.
e FTCNIJ is also interested in “Presenting Teams” (showing their Powerplay bot’s special mechanical or
programming features) We are always delighted to have that support from teams. Contact vfrascella@aol.com
e Coaches may still apply for Workshops via the FTCNJ Website (link below) however, the August 19t event is quite
full and chances of acceptance are greater at the August 26" event. https://www.newjerseyftc.com/upcoming-events.html



http://www.newjerseyftc.com/team-map.html
https://docs.google.com/forms/d/e/1FAIpQLScwmmxCOVc55YmZ0xSqEPDYhpLKbnre499irW4q7HRDeLWkzQ/viewform

Off-Season Event Planning — Team Events

Planning Your Permissions...

e If your school requires 1-2 months’ notice, now is the time to start that process. Reach out to us if you need additional
specific information to allow your team to attend. Not everything is set, as yet, but we will help as we can. FTCNJ hates
to see any teams miss out due to insufficient time for permissions (or transportation arrangements).

2023-2024 Season Events

Game Reveal (September 9t")

e Per usual, FTCNJ will be holding two “live” day long “Kick Off Celebration” events on Saturday, Sept 9.

o Livingston High School will host the Kick Off Celebration in the upper part of the state, while Hightstown High
School will once again host the Kick Off Celebration in the lower part of the state.

o The two geographically spread sites are located for team convenience. If desired, a southern located team can
apply for the northern located Kick Off, and vice versa.

o Morning features will include various forums, caucuses and auditorium programs leading up to the Reveal.

o  Coaches: The Pre-Registration link can be found on the FTCNJ website. https://www.newjerseyftc.com/upcoming-events.html

e  More info to registrants is forthcoming to provide detail re: forums, etc., happening prior to the Game Reveal at noon.

“Sept Start-Up” Initiative Expanded

o As most Newsletter readers know, a special event was planned in order to help increase the team count in the
Northeast Edge (NEE) League. The area, including Newark, was the most severely impacted by the pandemic. In short,
we need increased team count in NEE. Payne Tech graciously agreed to host a ‘Start-Up’ event, which will have many of
the elements of a traditional Practice Day, including supportive veteran teams to lend a hand.

o The “Sept Start-Up” will focus on assisting new teams get off to a good start, as well as any rebuilding veteran teams.
We'll also invite Sept prospects to learn about, and hopefully join FTC. In some cases, teams don’t form until Sept!

o Why hold such an event only in northern New Jersey? If we have veteran teams willing to help and new folks who
would benefit, why not hold similar events in the southern and central regions?

o That’s what we’re going to do!

o A Southern Sept Start-Up is now planned for Sept 16" at Enforcers’ Egg Harbor facility.
o The Northern Sept Start-Up is planned for Sept 23" at Payne Tech in Newark

o A Central Sept Start-Up is being placed near mid-state on Sept 24"

o If your veteran team would like to assist or if you are a rebuilding-team with many rookies (and in need of help),
please contact vfrascella@aol.com

Comparison Note:

While both a Sept Start-Up and an Oct Practice Day will include access to a CENTERSTAGE field,

the Start-Up focuses more on training (and some recruiting) than team tinkering and CENTERSTAGE shake-out.

An October Practice Day has less emphasis on training and more on tinkering & afternoon CENTERSTAGE scrimmaging.

Practice Days (Official CENTERSTAGE Field Use)

Similar to last year, 3 Practice Day events are being planned to take place in the period after Kick Off but before the
first official Meets on Halloween Weekend.
Teams may bring their partially assembled robot and obtain help, if needed. Working robots will have access to the
official CENTERSTAGE field so that tinkering and bug-removal can take place before official Meets.
Though awaiting final confirmation, here Is the planned timing of the Practice Days:

o Central NJ (October 7t"); Southern NJ (October 15%); Northern NJ (October 22")

o  Similar to Workshops Days, teams may choose the location that works best for them and can be accepted

if there is room. Geographic placement and designation is for convenience only.

Registration Opens (coaches only): July 215 via the FTCNJ Website https://www.newjerseyftc.com/upcoming-events.html



mailto:vfrascella@aol.com

Raritan Valley Science & Technology Showcase! (Sep 30" & Oct 1%)

e  All FIRST Programs are featured at this Bridgewater Mall event. FTC will have a large area to display robots and engage
mall goers. Last year, ~20 of our teams supported the event on Saturday or Sunday.Thanks again to all of those who
helped ...with displays, demos, and facilitating the young people driving jersey-bots around our “FTC racetrack”.

e This year, the Showcase dates are September 30" and October 1%, If your team is interested in participating, or just
obtaining additional information, please reach out to vfrascella@aol.com We are beginning to develop our list of
supporting teams. Some have responded; more help is needed. A full CENTERSTAGE field will be there, of course.

FTCNJ is confirming venues for the coming season.
The “Executive Summary” accompanying each Newsletter shows the current Season Schedule.

Official Meets: The season plan matches last year, a Saturday or Sunday choice for all teams in each of 3 Periods from
Halloween Weekend to the end of January. Registration opens at Noon on September 11t". Currently 10 of 24 Meet sites
are confirmed. This week’s newly confirmed Meets are:

10/28/23 Halloween Saturday — Meet (Upper Central League); Grace Church on the Mount - Randolph Campus, Randolph, NJ
11/18/23 Saturday Meet (Northern League); Ridgewood High School, Ridgewood, NJ

12/16/23 Saturday Meet (Southern League); Clearview Regional HS, Mullica Hill NJ

01/20/24 Saturday Meet (Upper Central League); Chatham High School, Chatham, NJ

01/21/24 Sunday Meet (Northern League); Blair Academy, Blairstown, NJ

League Tournaments: All registered FTCNJ teams are automatically invited to their Conference’s League Tournament.
Conference composition, based on last season, is shown below. We are gathering team re-registration information and
hoping to change Conference composition very little, if at all. The League / Conference structure Is shown on the Executive
Summary attachment.

League Tournament Dates by Conference

o Abad-weather “make-up weekend “(Feb 3"/4th) was added this year. It can be used to make-up any Saturday or
Sunday Meet that needed to be canceled due to bad weather. Here are the League Tournament dates...

e Newly confirmed Tournaments are: ...No change. Two sites are pending local approval.

FTCNJ State Championship (March 17, 2024)

e The New Jersey State Championship is scheduled for Sunday, March 17t at Hillsborough High School.

e Similar to the League Tournament approach, there is a bad-weather weekend (March 9t"/10%"), in case needed.

e Of course, we hope that the weather cooperates and March 9t"/10%" is simply the usual opportunity for advancing teams (and
volunteers) to catch their breath and prepare for the State Championship.

e Once again, this year, there is no event fee for the FTCNJ State Championship. Its costs are covered by our generous sponsors
and via the one-time $100 season fee for all FTCNJ teams.

e  FIRST has not yet advised us of our allocation of advancements from NJ. (Last year, we were allotted 4.)

Communication / Caucuses

e  Registration for the Caucuses have been low. We understand that folks are tied up with year-end, etc. Both of these Zoom
Caucuses will go on Hiatus until September. While the official Caucuses are re-starting in September, the links below can be used
to insert a July or August caucus if so desired. If more than five people, register for any of these Zooms, they will be held.

e The totally optional Coaches Caucus and Captain Caucus each have less than a handful of people registering. If the viability
threshold is not reached by the EOD of the preceding Thursday, each will be canceled. Use the link below if interested in
gathering. Otherwise, we will connect with folks down the road.

o Captains (Potential) Zoom — July 21 https://us02web.zoom.us/meeting/register/tZ0ofugtrDsuHND8nlvgVLWYMvi75iYLx2Lw
Last Call for Captains Caucus gathering on Friday, July 21t Otherwise, being canceled on Thursday PM

o  Coaches (Potential) Zoom — Aug 4 https://us02web.zoom.us/meeting/register/tZAld-GvpzkjH9VojqPITqv9GLg3uN-Rk--f
o Captains (Potential) Zoom — Aug 18 https://us02web.zoom.us/meeting/register/tZAtd-Cqpj4iGIAXR3gctqVZ31zx-4X5NRm7
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https://us02web.zoom.us/meeting/register/tZAtd-Cgpj4iG9AXR3gctgVZ31zx-4X5NRm7

