TUESDAY NEWSLETTER — September 3" Edition

Game Reveal for the coming year is Saturday, September 7" (at Noon)

In This Issue:
e Our Pre-Season — Kick-Off, Meet Registration 9/9, Sept/Oct Pre-Season Help... Page 1
e Our Teams — Update on Returning Teams & Rookies, Intent-to-Register Status ... Page 2
e  Our Leagues & Competitions - Venues & Dates ... Page 3
e Our Community — Caucuses, STEM Girls Zoom Sept 5%, “RoboCon NJ 2024” ... Page 4

Our Pre-Season

New / Prospective Coaches Call (NEW — September 11*" 8pm)
e  Special thanks to FTCNJ Planning Committee members Bala and Narmada for sharing their knowledge and experience on Aug 14th
e Ifyou are a new coach and missed that Zoom, please contact vfrascella@aol.com for the recording. Better yet, attend the Sept 11t Zoom!
° Here’s the Registration Link for New/Prospective Coaches:
o  https://us02web.zoom.us/meeting/register/tZAudeGrqjssGNWRXPiwoc3lI2m8VGIECt-7

Kick-Off /Game Reveal Events (Registration Open)
e  The Reveal occurs at Noon on Sept 7t and will be preceded by an Auditorium Program and Breakout Sessions from 9am to Noon.
e Livingston High School will be our northern NJ host while Hightstown High School will be the host for southern NJ.
o  The Hightstown Event will once again feature “College Row” with booths from surrounding institutions.
e  The Kick-Off Event at Hightstown is full-up and now “closed”.
° Registration for the Kick-Off Event at Livingston will close at Noon on Wednesday, or earlier if it fills completely. It is not far from full.
o  Apply swiftly for the Livingston Kick-Off if interested.
e Coaches Registration Link for Livingston: https://docs.google.com/forms/d/e/1FAIpQLSclatjvGbBcWiFMY_bvYDInQSF70e1LmYSIIDVYGnZ0oJmFIQ/viewform
e When registering coaches can advise if their team has an interest in the Breakout Session on: Competitiveness, Programming,
Judging Tips, Volunteering & Hosting, and Coaches & Team Leaders.

Registration for FTCNJ Meets Opens ... at Noon on Monday, Sept 9t"!
e  Per usual, coaches can access the New Jersey website after Noon on the Monday following Kick-Off to apply for their season’s events.
e  Hereis a direct link to the FTCNJ Meet Registration webpage: https://www.newjerseyftc.com/event-registration-and-acceptance-criteria.html
e  The webpage is going through a final refresh and will be good to go at Noon on Monday. [3 TBD Meet sites. Apologies.]

o Know your team’s League and Conference designation before applying. (See Page 3 for the listing by county...)

o  Teams can pick a preferred Saturday or Sunday Meet in each of our 3 Periods (Nov, Dec, Jan)

o Teams can identify their desire for a Bonus Meet, if available.
e  Remember that date/time stamps used by FTCNJ when determining acceptances.
e  Register promptly to best assure acceptance to your preferred events (particularly multi-team organizations desiring the same event).

September Start-Up Events
e  Based on the inaugural year’s success, these post-Game Reveal events are being reprised. They feature access to the new Game Field,
brainstorming tips, tinkering time, and helpful forums. All is intended to help teams assure that they getting off on the right foot. Bring your kit
or new robot, whatever its shape.
o  South Jersey Sept Start-Up will be September 14t at the PAL Enforcers Facility in Egg Harbor, NJ
o Northern Jersey Sept Start-Up will be September 215t at Payne Tech in Newark, NJ
o  Central Jersey Sept Start-Up will be September 229 at the EnergySmart TEES Facility in Somerset, NJ
U Registration is https://docs.google.com/forms/d/e/1FAIpQLSfsOemrG3qjFKt JV--65NmPsWRTBi76/VK_sONXJnB9g_-mQ/viewform

October Practice Day Events
e This will be the ~4th year for these events. Dry-run your robot in October and assure you are ready to compete, as official events approach.
e  Bring your (almost) competition-ready robot and get last minute help from mentors and veteran teams.
e  The morning focus is final tinkering and tune-up, along with a few forums. Unofficial matches in the afternoon.
o  South Jersey Practice Day will be October 12th at Clearview High School in Mullica Hill. NJ
o  Central Jersey Practice Day will be October 13t at Highland Park High School in Highland Park, NJ
o Northern Jersey Practice Day will be October 20t at Tenafly High School in Tenafly, NJ

e  Registration is NOW OPEN!
o https://docs.google.com/forms/d/e/1FAIpQLSfFuBENJGp3Z8PYBYxSZ8skxg-XrDRGRLLLVArszs8ZV3IH-A/viewform
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Our Teams

e  WELCOME BACK to 87 re-registering veteran teams as of September 3.

e Also, coaches of 79 additional CenterStage teams have responded that they will be re-registering for the coming season.

207 - Critical Mass - Englewood - Bergen County
247 Reboot Sparta - Sussex County

248 Fatal Error Sparta - Sussex County

755 - Delbotics - Morristown - Morris County
3774 - Hive Voltage - Bayonne - Hudson County
4328 - C'est la vie - Englewood - Bergen Count
4890 - AArcHive - Bayonne - Hudson County
5968 - WR That Hertz - Westfield - Union County

12417 - Highland Park Owls - Highland Park - Middlesex County
12441 - CV.T.D. - Mullica Hill - Gloucester County

12488 - Raidiators - Princeton - Mercer County

12806 - Roboken - Hoboken - Hudson County

12968 - Bard RoboRaptors - Newark - Essex County

13048 - Absolute Zero - Englewood - Bergen County

13115 Brave Robotics Englishtown - Monmouth County
13302 - MKA Robotics - Montclair - Essex County

6037 - WAG.S. (We Are Girl Scouts) Robotics - Cherry Hill - Camden Cc 13583 Tripled Wire Penns Grove - Salem County

6069 - Pingry Robotics - Basking Ridge - Somerset County
7026 JDroids Wayne - Passaic County

7102 WR Flux Capacitors Westfield - Union County

7149 - ENFORCERS - Eqg Harbor Township - Atlantic County

13617 - Bectobots - East Rutherford - Bergen County

14450 - RoboRebels - Saddle River - Bergen Count

14481 - Don't Blink - Princeton Junction - Mercer County

14544 - Pingry Big Blue Robotics - Basking Ridge - Somerset County

7414 - Deceptibots - Plainfield - Union County
8812 - CyberRaptors - Hillsborough - Somerset County

8902 - Cosmic Goose - Glen Rock - Bergen County

9244 - | enape Valley Robotics - Stanhope - Sussex County
9533 - Bravenators - Williamstown - Gloucester County
9848 - GearView - Mullica Hill - Gloucester County

9853 - Chatham Cougars - Chatham - Morris County
10243 RamseyRamblers Ramsey - Bergen County
10343 WR Positive Charge Westfield - Union County
10603 - WOOD-CHIPS - Ridgewood - Bergen County
11124 - Angelbots - Demarest - Bergen County

11166 - Big Red Robotics - Lawrence Township - Mercer County

14819 - Cyber Sirens - Newark - Essex County

15458 - Green Machine - Mullica Hill - Gloucester County
15715 - Crusader Robotics - Oradell - Bergen County
16102 - The Short Circuits - Plainsboro - Middlesex County
16367 Krypton Warriors Parsippany - Morris County

16507 - West Side High School - Newark - Essex County
16557 - Honey K-Ohms - Bayonne - Hudson County
16740 - PVl Metal Mayhem - Haddonfield - Camden County
16953 - FIRE - Livingston - Essex County

17009 Steel Magnolias Riverdale - Morris County

18061 - Simply Complex 18061 - Plainsboro - Middlesex County
18241 - Outer Galaxy - Marlton - Burlington Count

11241 - Blue Steel - Farmingdale - Monmouth County
11248 - //[Cougars - Chatham - Morris County

11456 - Blair Academy - Blairstown - Warren County
11754 - EnergySmart FTC - Somerset - Somerset County

19477 - Bit by Bit - Tenafly - Bergen County
19735 - Hornet Silver - Holmdel - Monmouth County
19747 - DYNABYTES - Edison - Middlesex County

19772 - Rustin Piece - Plainsboro - Middlesex County

19823 JOLLY BLUE Bloomfield - Essex County

19871 - Orange Tornadoes - Orange - Essex County

20204 - Charging Pioneers - Mullica Hill - Gloucester County|
20205 - Chaotic Pioneers - Mullica Hill - Gloucester County
20388 - Circuit Breakers - Newark - Essex County

20719 - PVl Iron Eagles - Haddonfield - Camden County
21630 - Argonauts - Somerset - Somerset County

21807 - INCINERATORS - Edison - Middlesex County

21852 - I swear it worked last night - Princeton - Mercer Cq
22261 - Hornet Blue - Holmdel - Monmouth County

22348 REAPR Robbinsville - Mercer County

22504 - Blue Phoenix Robotics - South Orange - Essex Cour|
22704 - Robo-Redwings - Hoboken - Hudson County

23095 - B2 - Judgement Day - Williamstown - Gloucester Co
23258 - Techno-Verse - Princeton Junction - Mercer County
23314 Galactic Pigeon Glen Rock - Bergen County

23375 Robo Raptors Fair Lawn - Bergen County

23466 - The Howlers - Edison - Middlesex County

23490 - Beta Blink - Princeton Junction - Mercer County
23545 RamseyDusters Ramsey - Bergen County

23575 - Probots 2022 FTC - Edison - Middlesex County
23694 - Gizmos & Gadgets - Ramsey - Bergen County
23717 - AABC Falcons - Closter - Bergen County

23743 - Hornet Hive - Holmdel - Monmouth County

23786 - MakEMinds - Edison - Middlesex County

23959 - Cyberlions1 - Watchung - Somerset County

24125 The Valks Atlantic City - Atlantic County

24126 The Vikes Atlantic City - Atlantic County

24346 - Sweet Resistance - Bayonne - Hudson County

e We also welcome to our 10 registered Rookie Teams! That brings our Registered + Planning-to-Register count = 176, so far!
o  We hope to see our Rookies at Sept Start-Ups and Oct Practice Days to help get everyone up-to-speed.

25649 - Cyber Huskies - Dumont - Bergen County

25703 - Team Nuclear - Edison - Middlesex County

25710 - ALPINE ROBOTICS - Edison - Middlesex County

25733 - County Prep Exponents - Jersey City - Hudson County
25849 - Beluga Bots - Princeton Junction - Mercer County

25907 - BetterBots7 - Edison - Middlesex County
26014 - Ninjabotics - Edison - Middlesex County
26224 - Inox - Edison - Middlesex County

26444 - GearShifters - Morris Plains - Morris County
26459 - Third Pow er - Ringw ood - Passaic County

o Note: There are currently 9 potential teams that have initiated registration. Their initial information is shown below.

e  We will continue to reach out to them, offer help, and encourage them to join our community.

25802 Town of Passaic - Passaic County
26035 Town of Columbus - Burlington County
26103 Town of Jersey City - Hudson County
26294 Town of Ridgewood - Bergen County
26341 Town of Lake Hiawatha - Morris County

26910 Town of Princeton - Mercer County
26952 Town of Riverside - Burlington County
27007 Town of Clayton - Gloucester County
27032 Town of Rockaway - Morris County

o  Note: The Team PIN MAP is being periodically refreshed for this season. Here’s the link: https://www.newjerseyftc.com/team-map.html|

o  Accessing the PIN MAP, you can see where the veteran and rookie FTCNJ teams are geographically located. To be updated periodically.

New Team Recruitment

. Each year, Dean Kamen mentions a “homework assignment” at FIRST Championship. This year was no exception.

. In case you have not heard, Dean was appealing to every team to try to help start one more team. A noble, but tall order.
. Please keep FTCNJ and community informed of your efforts. It may mean extra support for you and inspiration for others.
. Remember that FTCNJ is always standing by to provide more information and follow-up to your leads.

. We are happy to credit you and your team as your lead develops into a new participating FTCNJ team. Let’s work together!
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Our Leagues & Confirmed Competitions

Conference / League Assignments:

e  FTCNJ completed its annual review of these assignments in order to maintain some size balance within the units.

o No changes in League assignments from the CenterStage season. Teams compete in the same League Meet areas as last year.
e The few teams that were affected by the Conference re-assignments have been advised. The structure is shown below.

North East Edge Leaque
e  North East Conference: Hudson, Union, North Essex (Caldwell, Montclair, Nutley)
. South Essex Conference: Bloomfield, Livingston, Maplewood, Millburn, Newark, South Orange, East Orange, West Orange)

Northern Leaque
. Far North Conference: Warren, Sussex, Passaic, ...West Bergen (Fair Lawn, Glen Rock, Ramsey, Ridgewood, Saddle River, Twp of Washington)

e  East Bergen Conference: (Cliffside Park, Closter, Cresskill, Demarest, East Rutherford, Emerson, Englewood, Hackensack, Lodi, Oradell,
Paramus, Park Ridge, Rutherford, Tenafly, Wood Ridge)

Upper Central League
e  Central Conference: Hunterdon, Middlesex, ...Lower Somerset (Hillsborough, Somerset)
. Morris & Upper Somerset County Conference: Morris (All), ...Upper Somerset (Basking Ridge, Watchung)

Southern League
. Upper South Conference: Mercer, Monmouth, Ocean
e Deep South Conference: Atlantic, Burlington, Camden, Cape May, Gloucester, Cumberland, Salem

Competition Venue Confirmations:

e As most know, our practice is to reprise events at our successful and generous hosts, whenever possible. Hopefully, avoiding frequent host
changes (and event timing) help teams’ planning year-to-year. Consistency.

e  FTCNJ has reprised last season’s practice of sending the latest revision of the “Executive Summary” with the weekly Newsletter.

e  Page 2 of the two-sided document will show all of the confirmed venues/dates (black text), those newly confirmed (blue text) and those
planned/pending (red text). There are 30 of 33 Sites Confirmed!

League Tournaments
o All Sites Set

Period #1 League Meets (Halloween Weekend, early-November, Thanksgiving Weekend)
¢} 1 Site Pending

Period #2 League Meets (late-November, December)
o  All Sites Set

Period #3 League Meets (January w/ Special Features ... Saturday Practice Judging; Sunday Practice Elimination Matches)
o 2 Sites Pending
o 01/04/25 Saturday Meet (Northern League); Dwight-Morrow Academies, 274 Knickerbocker Rd, Englewood, NJ €New confirmation since previous newsletter.

Season Event Fee

. FTCNJ teams are not charged individual per-event fees for Meets, Tournaments, Workshops, .... Rather, there is a single $100 Season Event Fee
to support FTCNJ material and equipment costs, etc. A “per-event fee” throughout the season is avoided thanks to our generous sponsors,
event hosts, and volunteers.

e A S$100 invoice is sent to each FTCNJ team as they officially register with FIRST for the coming season. For budgeting / fund-availability reasons,
some coaches have asked if they can pay in advance. The answer is YES. The Season Fee invoice should be filled out and sent along with
payment to FTCNJ; we recommend processing this as soon as you register with FIRST for the season. Contact FTCNJ as vfrascella@aol.com if you
would like an advance copy of the Invoice Form or if you have registered with FIRST but not yet received the FTCNJ form.

News from FIRST

Season Updates (from FIRST)

e Some significant changes are coming to what FIRST Tech Challenge has previously referred to Game Manual Part 1 & 2. Please take a look at
the FIRST FTC blog for some important changes to prepare for, and important release dates!

e Also, the new Competition Manual was posted: Competition-Manual.pdf (firstinspires.blob.core.windows.net)

FIRST Tech Challenge PDP Grant (U.S., Canada, Mexico, & USA Military)

The 2024-2025 FIRST Tech Challenge New Team Hardship Grant is now live. Awarded new teams will receive a one-time $750 grant which can be used
exclusively towards FIRST Tech Challenge season registration and products in the FIRST Tech Challenge Storefront. Please remember that new FIRST Tech
Challenge teams may receive this grant and must fit the eligibility requirements stated on the grant page.
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Other Community News

Coaches Caucus € coming off of hiatus Sept 13th

e  This Zoom Meeting for Coaches usually takes place on the 1st Friday of the month.

e This month, due to the Sept 7th Kick Off/Game Reveal, the Coaches Caucus will be on Sept 13th (rather than Friday, Sept 6th). This will allow
folks involved with the Sept 7th Kick Off to focus on it; the Sept 13th Coaches Zoom we can catch folks up ...who were not at the Kick Off Event.

. Here’s the Registration link for Coaches [8pm on 09/13/24]: https://us02web.zoom.us/meeting/register/tZcvdeCvrz0qgHtwE JrBvYge46N-T9d5tT2j

Captains Caucus € Accomplished 08/23/24

e  Student leaders gather and share best practices and ideas each month. This Zoom Meeting takes place on the 3rd Friday of the month.

e  Topics, to be addressed in "Breakout Group" sessions are presented in the Registration Questions. Registrants identify topics of most interest
and Breakout Groups are set up accordingly.

e If you are a coach, with Student Leads who are not attending or aware of this monthly Zoom, you should let them know about it.

e August’s Captains Caucus was held Friday (Aug 23"). Thanks again to Breakout Leaders: Karas, Michelle, Ritvik, Ava, Nicholas and David for the
solid Report-Out's from our Groups. Informative notes and recording from the Report-Out session were sent to registrants and their coaches.

. Student team leaders always enjoy their time interfacing with fellow team leaders and sharing knowledge.

e  The next Captains Caucus is 8pm on Sept 20th.

FTCNJ STEM Girls

Overview

The STEM Girls Initiative of FIRST Tech Challenge New Jersey is relaunching for the upcoming season. For those unfamiliar with STEM Girls, the
three core activities are ...

1. Guest Speaker Nights — Each month two Female Role Models are interviewed by STEM Girls via Zoom to discuss their career journey.
2. Topic Exploration — Each month, a selected topic with particular relevance to girls in STEM/robotics is examined in a fun informative Zoom.

3. Camaraderie Gatherings — Numerous events include gathering at events to network, share experiences, & discuss items of mutual interest.

STEM Girls Communications Sign-Up

e If you are a female team member, coach, or mentor, ...you are cordially invited to connect with this important group.
e  The link, below, can be used to join the STEM Girls Communication List. No strings attached.

e  You will receive STEM Girls information, unless/until you opt out.

o If you'd like more info, if you have any interest at all, we strongly encourage our female FTCNJ members to use the link below to connect!
o  https://docs.google.com/forms/d/e/1FAIpQLSfca5j11yjtAW60JmRzbbwKyrSOrt8a5tty9SojZkwYLILvCw/viewform

STEM Girls Zoom on Wednesday (09/05 at 8:30pm)

e  People currently on the 2024/2025 Comm List, and those who were on it last season have already received an invitation to this Zoom.
e Wednesday’s brief Zoom will provide introduce STEM Girls to the new folks, answer questions, and discuss the coming Kick Off events.
e  STEM Girls are planning to have an Information Table presence at both Livingston HS and Hightstown HS Sept 7" Kick-Off Events.

e Here’s a Regisration Link for the Wednesday evening Zoom. Please come and learn more about the STEM Girls Program in FTCNJ.
o https://us02web.zoom.us/meeting/register/tZ0lcOmrqTsrHdQ5 Rgp-cl3e8HrdV8dribP

Outreach News
(Is your team involved in an Outreach or new Team Recruiting opportunity? We’d love to hear about it before or after your event.)

RoboCon NJ (formerly known as Raritan Valley Science & Technology Showcase)
e  FTCNJ has been invited to participate once again at this huge Outreach at the Bridgewater Commons Mall.
e  Similar to the past, we will be looking for ~10 teams to represent FTC on Saturday (Sept 28th) and ~10 others to represent on Sunday (Sept 29th).
e Afairly large area is allocated to FTC and various activity areas are staffed by our supporting teams. Activities include:
o Information Tables ...explaining FIRST and FTC to our visitors
o  Hardware Display Tables ...showing CenterStage or Into-the-Deep robots, assemblies and parts
o  Robot Demo Fields ... teams demonstrating their robots individually or robots play against each other
o  U-Drive Area ...FTC team members helping young mall goers to experience driving “jersey bots” on obstacles course, race track, ...
e [finterested, coaches may fill out the sign-up form at this link:
o https://docs.google.com/forms/d/e/1FAIpQLSeWHfj8 Gijf2m13XzM-hNQDKTpAxgMI2FTN-TeV8GuSa-NeQ/viewform
e Update: Per our host ... There will be an Admissions Representative from WPI at RoboCon on Saturday from 11-4.
o  Anyone interested in encouraged to take advantage. It is not limited to competing teams. The rep will have a table on the lower level.
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