TUESDAY NEWSLETTER — May 28" Edition

Game Reveal for the coming year is Saturday, September 7t" (at Noon)

In This Issue:
e  Off-Season — Team Growth, June Outreach Scrimmages, Outreaches (Page 1)
o Team Registration, Kick-Off & Workshops Update (Page 2)
e  Sept Start-Ups, Oct Practice Days, Survey Results (Page 3)
e \Volunteer Stats, Coach/Captains Caucus, Other FIRST Community News (Page 4)

Off-Season

Beyond “States” — Don’t rush to take that Robot apart!

e Although the CenterStage Season is officially over, don’t forget the June and August events.

e Team Outreaches, FTCNJ Outreach Scrimmages & August Workshops all benefit from the presence of teams with working robots.
e Come, participate, contribute ...and get more play out of your robot investment. Don’t rush to disassemble your robot.

Team Growth in New Jersey

e Each year, Dean Kamen mentions a “homework assignment” at FIRST Championship. This year was no exception.

e In case you have not heard, Dean was appealing to every team to try to help start one more team. A noble, but tall order.

e  While we know that the school year is winding down and other distractions loom, hopefully there are teams trying to help.
e Itis during the off-season, without the pressure of competitions, when teams can really reach out to foster growth.

e  FTCNJ, with the help of venues and volunteers, is offering three June Outreach Scrimmages to assist in your efforts.

e The August Workshops are another feature that can help a new team “on the fence” to know of in-person training available.
e Please don’t let the Outreach Scrimmages, Workshops, and other opportunities slip by without trying to help FIRST grow.

e  Your success in recruiting teams will help our FTC community and the Connect resume within your Engineering Portfolio.

e Coaches, Mentors, Team Members ...please give this some strong consideration.

e The link for Outreach Scrimmages is given below, or reach out to vfrascella@aol.com anytime with questions or leads.

June Outreach Scrimmages — June 8%, 22", 23"
e These events partner mentoring tournament teams/bots with rookies/prospects driving loaned training bots.
e Team recruitment is what it’s all about but it’s also an opportunity for new team members to participate and learn the ropes.

e Veteran teams can really help here (and bolster their Connect resume). Locations are shown below:

o June 8t Northern NJ Outreach Scrimmage (Grace Church Campus, Randolph, NJ)
o June 22 Southern NJ Outreach Scrimmage (PAL Enforcers Site, Egg Harbor, NJ)
o  June 23rd Central NJ Outreach Scrimmage (Highland Park HS, Highland Park, NJ)

e  We really hope that teams considering starting sibling teams, or helping other folks to start teams, will participate in these
Outreach Scrimmages. They are always useful and a lot of fun. Added Features:

o Inthe past, FTCNJ sometimes held “Extreme Game” post-season competitions (in May) at which teams would play
the official FIRST Game in the AM, then learn of surprise twists to the Game being played in the PM. No changes to
the tournament bot were necessary; only changes to the driving strategy. This year’s Outreach Scrimmages will
include such twists. If registering, be prepared to face “Extreme CenterStage” in the afternoon.

o The preceding section discussed Team Growth in NJ and off-season outreach efforts. Each of our three Outreach
Scrimmages will include a helpful forum on this topic in the morning. Tips for Holding a Successful Outreach will be
shared from FTCNJ and from our veteran teams. Available materials and help will also be covered.

e Here is the link that coaches may use to register. [Coaches may also register via the FTCNJ Website page.]
https://docs.google.com/forms/d/e/1FAIpQLSd98FKnY-30pWcnbw3SNI4iKA9Ax4I-OwG_Sk5JfKe8BJaZeA/viewform

Planning an Outreach? Let us know!

e Please keep FTCNJ and community informed of your efforts. It may mean extra support for you and inspiration for others.
e Remember that FTCNJ is always standing by to provide more information and follow-up to your leads.

e We are happy to credit you and your team as your lead develops into a new participating FTCNJ team. Let’s work together.
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The Season Ahead

Team Registration:

FIRST has opened registration for the new season, as of May 15"
A big WELCOME BACK to our latest registering teams (shown in blue text):

o  755- Delbotics - Morristown - Morris County

11124- Angelbots - Demarest - Bergen County

12806- Roboken - Hoboken - Hudson County

13302- MKA Robotics - Montclair - Essex County

11166- Big Red Robotics - Lawrence Township - Mercer County
14481- Don't Blink - Princeton Junction - Mercer County
23258- Techno-Verse - Trenton - Mercer County

25710- ALPINE ROBOTICS - Princeton Junction - Mercer County
o 25849- Beluga Bots - Princeton Junction - Mercer County
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Special welcome to the two Rookie Teams ... Alpine Robotics and Beluga Bots

Here is a link to FIRST’s Team Registration webpage: https://www.firstinspires.org/robotics/ftc/cost-and-registration

Conference / League Assignments:

FTCNJ has completed its annual review of these assignments in order to maintain some size balance within the units.
No changes in League assignments from the CenterStage season. Teams compete in the same League Meet areas as last year.
The few teams that were affected by the Conference re-assignments have been advised. An update is shown below.

ETC NJ League / Conference Structure

North East Edge League
. North East Conference: Hudson, Union, North Essex (Caldwell, Montclair, Nutley)
e  South Essex Conference: Bloomfield, Livingston, Maplewood, Millburn, Newark, South Orange, East Orange, West Orange)

Northern League

e  Far North Conference: Warren, Sussex, Passaic, ...\West Bergen (Fair Lawn, Glen Rock, Ramsey, Ridgewood, Saddle River, Twp of
Washington)

. East Bergen Conference: (Cliffside Park, Closter, Cresskill, Demarest, East Rutherford, Emerson, Englewood, Hackensack, Lodi, Oradell,
Paramus, Park Ridge, Rutherford, Tenafly, Wood Ridge)

Upper Central League
e  Central Conference: Hunterdon, Middlesex, ...Lower Somerset (Hillsborough, Somerset)
. Morris & Upper Somerset County Conference: Morris (All), ...Upper Somerset (Basking Ridge, Watchung)

Southern League
e  Upper South Conference: Mercer, Monmouth, Ocean
. Deep South Conference: Atlantic, Burlington, Camden, Cape May, Gloucester, Cumberland, Salem

August Workshop Days

Once again, FTCNJ is delighted to offer the single-day multi-track Workshop Days in August.

Coaches can distribute students and mentors among the many useful tracks for the free 9am-3pm training opportunity.
Tracks include Introduction to Java, Basic Robotics (Build-a-Bot), Advanced Programming, Advanced Mech Design ....
Registration opens in early July.

o Kean University has confirmed for the Northern Workshops Day on Saturday, August 17t
o Tom’s River HS (North) has confirmed for the Southern Workshops Day on Sunday, August 24,
(Last year’s southern venue is not available due to summer construction. Thanks for stepping in TRS!)

Kick-Off /Game Reveal Events:

It is great that both hosts from the CenterStage season are hosting the Kick-Off / Game Reveal Events once again.

The Reveal occurs at Noon on Sept 7" and will be preceded by an Auditorium Program and Breakout Educational Forums.
Livingston High School will be our northern NJ host while Hightstown High School will be the host for southern NJ.

Coaches may register for whichever event is most convenient for them. Kick-Off Event registration opens in early August.


https://www.firstinspires.org/robotics/ftc/cost-and-registration

September Start-Up Events:

e Based on the success of our inaugural year, FTCNJ is bringing back these post-Kick-Off season-launch events.

e The events will feature access to the new Game Field, brainstorming tips, tinkering time, and helpful forums.

e Allisintended to help teams assure that they getting off on the right foot. Bring your kit or new robot, whatever its shape.
o South Jersey Sept Start-Up will be September 14" at the PAL Enforcers Facility in Egg Harbor, NJ
o Central Jersey Sept Start-Up will be September 22" at the EnergySmart TEES Facility in Somerset, NJ
o Northern Jersey Sept Start-Up will be September 23 ... awaiting host confirmation (Essex County)

e Coaches may register for whichever event is most convenient for them. Registration opens in early August.

October Practice Day Events:
This will be the ~4t™" year for these events. The premise is to dry-run your robot and assure you are ready to compete.
Bring your (almost) competition-ready robot and get last minute help from mentors and veteran teams.
e The morning will focus on final tinkering and tune-up, along with a few forums. Unofficial matches in the afternoon.
o South Jersey Practice Day will be October 12 at Clearview High School in Mullica Hill
o Central Jersey Practice Day will be October 5t ... awaiting host confirmation (Middlesex County)
o Northern Jersey Practice Day will be October 20" ... awaiting host confirmation (Bergen County)
Coaches may register for whichever event is most convenient for them. Registration opens in late August.

Competition Venues:

e We are beginning to plan the new season and are starting to review the dates and venues. As most know, our practice is to
reprise events at our successful and generous hosts, whenever possible. Hopefully, avoiding frequent host changes (and event
timing) help teams’ planning year-to-year. Consistency.

e Confirmed host information is provided below, beginning with League Tournaments...

o 02/08/25 Northern League (Far North Conference); Glen Rock High School, Glen Rock, NJ

o 02/16/25 Northeast Edge League (Northeast Conference); Bayonne High School, Bayonne, NJ
o 02/23/25 Northern League (East Bergen Conference); Emerson Jr. Sr. High School, Emerson, NJ
o 03/02/25 Upper Central League (Central); AWAITING FIRST ... Delbarton School, Morristown

FTCNJ Communication

FTCNJ Community Survey
Similar to last season, we gathered input from all of our Newsletter readers regarding the season just completed and the plans for the off-season
(i.e., Outreaches and Training). We have now received input from 34 respondents, to date. All input is appreciated and very welcome.
e  Some results are shared below. [Percentages do not include the “Not Applicable” and “Write-In” responses.]

o Best Day for Aug Workshops: 56% No Preference between Saturday or Sunday; 9% Saturday Preference; 8% Sunday Preference
Ability to present at Aug Workshops: 44% Mech & CAD Topics; 41% Outreach Topics; 21% Programming Topics; 21% can bring Robot
Outreach Plans: 66% Discussing but no firm plans; 12% Planned & FTCNJ can promote; 14% Planned & no promotion needed.
Outreach Scrimmage Date: 41% June 22"%; 26% June 23'%; 21% June 8; 15% June 9t
Remote (Zoom) Trainings: 53% Somewhat Interested; 32% Very interested depending on topic; 15% No interest at all
e Note: Percentages are based on teams represented and certain coaches represent multiple teams.
e  Responses are being taken into consideration as the season is planned and additional actions/response by FTCNJ are planned.

O O O O

Coaches Survey
All of our FTCNJ Coach #1 and Coach #2 persons (in the FIRST database) have been sent the Season-End “Coaches Survey”.
If you are a Coach #1 or Coach #2 and have not received the form (or need the link to be re-sent), please advise.
e  We now have received Coach Responses for 81 of our teams. Please respond soon, you may still do so.
e Some results are shared below. [Percentages do not include the “Not Applicable” and “Write-In” responses.]
1.  Planning to Re-Register: 92% Sure; 6% Highly Likely
January Event Practice Features: 32% Repeat Sat Judging & Sun Elim Matches; 18% No preference; 18% Elim Matches only; 12% Judging only
Team Help: 15% Could use Help during Season; 55% Could provide Help during Season
Newsletter Distribution: 82% on Distribution; 6% please add to Distribution; 10% please help to add other interested members
Outreach: 11% willing to help at Outreaches; 14% willing to reach out to Prospects; 45% willing to do both
Tech Crew Volunteering: 10% may have adult willing to FTA; 13% may have student willing to FTAA; 18% may have both
Judge Volunteering: 19% may have adult willing to judge when team not competing; 30% requesting more information
Note: Percentages are based on teams represented and certain coaches represent multiple teams.
e  Responses are being taken into consideration as the season is planned and additional actions/response by FTCNJ are planned.
Write-In comments, though not reflected in stats, are appreciated and being considered.
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Interesting Volunteer Stats!
e As most know, in addition to the 33 competitions for to support our 4 Leagues, FTCNJ conducts many free events throughout the year.

e All of this is only possible due to our generous volunteers and great venue hosts. Here are some statistics on the CenterStage Season ...
Total number events last season: 49 events

Total number unique volunteers: 210 people

Due to people volunteering multiple times, our Total Volunteer Days was 915!

All of this equates to ~7,320 Volunteer Hours

THANK YOU, VOLUNTEERS!!!

O O O O O

Volunteer Outreach
e  This year, we are reaching out to our volunteers about their CenterStage experience.

e Did you enjoy your role? Sufficient training and communication? Like to try a new role?

e It has been determined that the most efficient way to solicit feedback (and respect our volunteers’ valuable time) is to create and utilize Role
Specific Surveys. This precludes volunteers needing to look through questions that are not applicable to them.

e The approach being taken involves sending Volunteer Surveys to those involved in (a) Judging, (b) Officiating, and (c) Tech Crew volunteers.

e  The Judging Survey has been sent; gathering replies now. Officiating and Tech Crew surveys will be sent on/before month’s end.

Coaches Caucus

e  FTCNIJ received an inquiry regarding the re-start of the Coaches Caucus (currently on hiatus). While the plan was to re-start the Caucus in Sept,
the caucus can restart in June, if there is sufficient interest (i.e., 10+). The Coaches Caucus is held on 15t Fridays of the month.

e |If restarted now, the Zoom would occur on June 7t (8pm) and cover past season feedback, off-season plans, and thoughts regarding the
coming season. [Current Interest Level <10 Coaches] € 2 more registrants. Monitoring interest but restart is not yet planned.

e  Coaches may use the link below to indicate interest: https://uso2web.zoom.us/meeting/register/tZ0sduugrzovHtWJVpMoa-tLNmIRg8QsaH51

Captains Caucus

e  Similar to the Coaches Caucus, the Captains Caucus (for Student Team Leaders) has been on hiatus. The plan was to re-start the Caucus in Sept,
FTCNJ would restart in June, if there is sufficient interest (i.e., 16+). The Captains Caucus is held on 3rd Fridays of the month.

e  If restarted, the Zoom would occur on June 215t *8pm) and also cover past season feedback, off-season plans and thoughts regarding the
coming season. [Current Interest Level <10 Student Leaders] € 1 more registrant. Monitoring interest but restart is not yet planned.

e  Student Team Leaders may use the link below to indicate interest: https://us02web.zoom.us/meeting/register/tZ0udeyrrioqH92StjFxVigUbbY9pJceZgCe

Other Items

STEAM Showcase at Clearview Regional High School — May 29
e  Good Luck to Team #9848 (Gearview) on their STEAM Showcase.
e The goal is to expose the local southern NJ community to all things STEAM, including FIRST Tech Challenge.

e Is your team holding an off-season event? We’d love to hear about it and to promote it.
e Now is the time for outreaches to the community about STEM and about FIRST!

Maryland Tech Invitational

e Good luck to Team #7149 (Enforcers) that are participating in the 8th annual Maryland Tech Invitational (MTI).
e Are any other FTCNJ teams competing there? We’d to hear about your adventure.

e Best wishes to the Enforcers at Johns Hopkins Applied Physics Laboratory in Laurel, Maryland on June 28t — 30t

FIRST Scholarship Program Spotlight: HS Student Opportunity: TKS - Innovation Pgm For Teens <from FIRST Team Blast

e  FIRST Scholarship Provider 1«s, is a top innovation program for students ages 13-17 is recruiting students to join their Fall 2024 Program and is
offering a scholarship to FIRST students. Forward this to students to use the scholarship code TKSFIRST when applying to receive
one month of tuition if accepted!

e In 10 months, students gain real-world work experience with organizations like Google, Meta, Microsoft, the World Economic
Forum and Mastercard and understand emerging technologies like Al, Quantum Computing, Synthetic Biology, Regenerative
Medicine, Nanotech, and Blockchain. They will be mentored by industry professionals and build projects that can be used to
stand out in university and career applications and internships.

e Applications are due May 31. send students here to apply!!
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