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Off-Season Outreach Events

Central NJ Outreach Scrimmage — Accomplished June 10

Thanks very much to our site host, Highland Park High School and to our team co-hosts Team #12417 (Highland Park
OWLS) and Team #14481 (Don’t Blink). We also thank all of the great volunteers at last Saturday’s event. This was the
largest Outreach Scrimmage that FTCNJ has ever held. There were 9 day-long Alliances, each comprised of a veteran
tournament bot “lead team” and a smaller robot partner that was driven by new folks. This was a great way to help
acclimate the new people to FIRST Tech Challenge. Nice work by all of our supporting veteran teams, below.

8812  CyberRaptors 11697 TECH-tonic

12417 Highland Park Owls 12806 Roboken

14481 Don't Blink 16102 The Short Circuits
18061 Simply Complex 19747 Dynabytes

19772 Rust in Piece 21807 Incinerators

Final Outreach Scrimmage (June 17t)
We are looking forward to this Saturday’s Outreach Scrimmage in the Activity Center of the Living Stone Christian Church
in Livingston. This is the last in the series of June Outreach Scrimmages (described below).

It is not too late to register if you are a rookie team or a prospective team (or coach). Here is a link which you can use to
register. https://docs.google.com/forms/d/e/1FAIpQLSd98FKnY-30pWcnbw3SNI4iKAIAx4I-OwG_Sk5IfKe8BJaZeA/viewform

Note — Since last week’s newsletter, space has opened up for two more veteran teams to fit into the event. If your team is
interested in helping new folks, including your own, at this fun event, coaches can use the link above to apply.

Reminder on Outreach Scrimmage Format

Veteran teams bring prospects, new members and tournament bots to the event.

Prospects and new members are organized into teams and loaned a jersey-bot for the day.

A veteran team and new member team are formed into a day-long alliance in the morning.

Throughout the day, veterans and new folks work together on slight modifications to the jersey-bot and strategizing

how to best play the twisted version of the PowerPlay Game. Veteran teams' tournament bots are not modified.

The modified Challenge is revealed after alliance formation so that veterans and new members brainstorm their approach together.
Outreach Scrimmages are a fun way to inspire new folks to form a team, join a team, or just acclimate to FTC.

Extreme PowerPlay

Some may remember our “Extreme Game” post-season scrimmages that usually took place in May. In the morning, teams would compete the
official FTC game of the season just ended. After lunch, a twisted version of the challenge would be unveiled. Similar to last year, elements of
the Extreme Game approach will be introduced at the Outreach Scrimmages. Teams are not required to modify their tournament bot but will
need to deal with special “double cones”, “negator cones”, and “short circuit” bonus opportunities. The role of the prospective-team alliance
partner and their modified jersey-bot will be important. It adds another element of fun and excitement to the day.

Workshops / Training

Multi-Track Workshops Days (Aug 19, Sep 16%)

Kean University is confirmed to reprise the Workshops Day there on Saturday, August 19",

Awaiting confirmation of the new site of the Sept 16" Workshops Day. More info to be shared when available.
Meanwhile, below are the 8 Tracks of offered at last year’s Workshop Days. The intent is to reprise and update the content.

Basic Robotics Hardware - Mechanical & Electrical Robotics — Beyond Basics - Competitive Design
Basic Robot Control using JAVA Advanced Programming Topics

Coach/ Mentor/ Parent Track Blended Track - Sampling of FTC Topics

3D Printed Parts, CAD, Specialty Parts Onshape - Introduction & Application to FTC

All Coach #1 and Coach #2, on record with FIRST from last season, have received a link to the “Pre-Registration Form”. It
solicits interest in the Aug/Sep Workshop Days, asks for an estimate of attendees, and requests input on the proposed

tracks. If you are coach or prospective coach who did not receive the link and are interested in participation, here it is.
https://docs.qgoogle.com/forms/d/e/1FAIpQLSeHxgf2ngnPn4tcEypbjpCldGTGgOChfLNpsstKzAnNigXZtQ/viewform



https://docs.google.com/forms/d/e/1FAIpQLSd98FKnY-3OpWcnbw3SNl4iKA9Ax4l-OwG_Sk5JfKe8BJaZeA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeHxgf2nqnPn4tcEypbjpCldGTGg0CbfLNpsstKzAnNigXZtQ/viewform

Other Off-Season Training — Southern RoboCamp

e A Monmouth County team has offered to host a possible 2-day RoboCamp on the weekend of July 22" and 23,
Awaiting final information from this southern site.

e  FTCNIJ has conducted RoboCamps in the past. Throughout the period of the camp, attendees are involved in a
blended activities combining robotics theory with immediate hands-on application.

e Similar to the Outreach Scrimmages, teams can help by participating as a mentoring veteran team or (very
importantly) by helping to bring new prospects to FTCNJ. Contact FTCNJ if you are interested.

Off-Season Event Planning — Team Events

Maryland Tech Invitational: June 23" — 25th

Good luck to our teams that are participating in this top-notch off-season event. Best wishes for a great competition ...
#7149 Enforcers, #9889 Cruise Control, and #14481 Don’t Blink. Have a safe and successful trip to the big annual event.

Others?
If your team is planning a friendly scrimmage or outreach and would like our FTCNJ community to know about it, please let
us know. Happy to include events, as appropriate.

Unofficial Scrimmage in December?

It may be a bit early to ask this, but is your team planning a December scrimmage? We know that some teams may
do this as an extra tune-up opportunity as the season winds down.

Pascack Robotics has contacted FTCNJ regarding two South African FTC teams that may be visiting in December and
are wondering about a possible scrimmage.

Plans are not yet finalized, of course, but if your team often holds such a happening in December and would be
interested in helping, please respond to FTCNJ. Thanks.

2023-2024 Season Events

Game Reveal (September 9")

Per usual, FTCNJ will be holding two “live” day long “Kick Off Celebration” events on Saturday, Sept 9.
Morning features will include various forums, caucuses and auditorium programs leading up to the Reveal.

e Livingston High School has just confirmed to once again host the Kick Off Celebration. Per usual, teams in the
upper half of NJ are encouraged to attend the event there. The FTCNJ website will be updated to contain the
registration link during the coming week.

e  Confirmation is pending for the Kick Off Celebration that will hopefully be held in the Mercer County area for
teams in the central and lower half of NJ. More to come on that.

Raritan Valley Science & Technology Showcase! (Sep 30" & Oct 1)

All FIRST Programs, including FTC, will be featured at this Bridgewater Mall event. FTC will once again have a large area
to display robots, demonstrate and engage mall goers.

Last year, ~20 of our teams supported this event either on Saturday or Sunday. Thanks again to all of those who helped
..with displays, demos at the Freight Frenzy Field, demos on the PowerPlay Field, and facilitating the young people
driving jersey-bots around our “FTC racetrack”.

This year, the Showcase dates are September 30" and October 1%. More info about the event and guidance on how to
register for it will be forthcoming.



FTCNJ State Championship (March 10, 2024)

e  FIRST has approved FTCNJ’s request to hold our State Championship on the second weekend of March, once again.

e This approach allows us to conduct all eight of the League Tournaments on February’s four weekends, then have a
one weekend pause in March, before the State Championship on Sunday, March 10t

e Mark your calendar for March 10, 2024. Hope to see you there! @

e We are in the process of confirming the site and should have that information to share soon.

e  Once again this year, there is no event fee for the FTCNJ State Championship. Its costs are covered by our generous
sponsors and via the one-time $100 season fee for all FTCNJ teams.

e  FIRST has not yet advised us of our allocation of advancements from NJ. (Last year, we were allotted 4.)

e Advancing teams must pay the registration fee for Worlds by March 21%. FIRST asked that we remind teams of that.

e  More to come next week, including the dates of our 8 League Tournaments.

Communication / Caucuses

Registration for the Coaches Caucus and Captains Caucus have been low. We understand that folks are tied up with year-
end, etc. Both of these Zoom Caucuses will go on Hiatus until September.

Reminder — Help FTCNJ Grow!

New Teams Registering
A big WELCOME to our newest teams to join FIRST Tech Challenge New Jersey!

23314  Galactic Pigeon Glen Rock

23306 Xtreme Heat Wanaque
23268  Ultraviolet Hackettstown
23258 Techno-Verse Trenton
23216 HHSTeam 1 Hillsborough
23215 HHS Team 2 Hillsborough

Welcome Back!
Also, WELCOME BACK to the first of our FTCNJ teams to re-register for the coming season!

11124  Angelbots Demarest

11166 Big Red Robotics Lawrence Township
11456  Blair Academy Blairstown

12601 Robostorm Hunterdon County
13970 Anjoules Demarest

16575 NCA Panthers Newark

19747 DYNABYTES Edison
19802 Team Wakanda Newark
21226 RoboRaiders Hillsborough

Yes, Team Registration is open @

New Team Recruitment

It is during this off-season period when the formation and training of new teams is a very high focus. With the help of NJ
FIRST LEGO League Delivery Partners, we have reached out to FLL coaches with possible aging-out students. They have been
invited to the three Outreach Scrimmages that are discussed later in this document. As mentioned later, we need teams that
are willing to help bring new team prospects and their new team members to the Outreach Scrimmage. Now is the time to
continue to keep FTCNJ vibrant and growing.

School Outreach

FTCNJ has also reached out to all of the High Schools and Middle Schools in NJ that are not yet involved with FIRST Tech
Challenge. Great gains have been made in bringing our NJ team count back to the pre-COVID number of 200. Last season,
there were 183 registered FTCNJ teams. Please help with our growth initiative. Is your team involved in outreach? Do you
have prospects? Please let us know about the actions you may be taking. We'd love to share them with the community and
help to bring more teams on board.



