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FTCNJ Period #1 Now Complete!
e Last Sunday’s competition (11/26/23) was the final Period #1 Meet. We’ll be in Period #2 until the start of 2024!

e  On Saturday, November 25, the “Highlanders” of Governor Livingston High School hosted their 2" FTC Meet.
Thirteen teams competed into the early afternoon. Due to inspection-readiness and timely-queuing to the fields,
we were able to squeeze in a few (unofficial) Elimination Matches before calling it a day!

e The “Comets” of Hackensack High School hosted their very first FTCNJ Meet on Sunday, November 26*". Two
dozen Northern League teams demonstrated consistently improving performance (since the “Practice Days” of
October). The benefit of extra time on the field is really starting to show. Keep it up, teams!

Northern League Rankings following the November 26" Sunday Meet

° Team 247 Reboot Ranking Points: 2.0 Tie Breaker-1: 36.4 Tie Breaker-2: 17.0
. Team 8902 Cosmic Goose Ranking Points: 2.0 Tie Breaker-1: 12.6 Tie Breaker-2: 45.5
. Team 248 Fatal Error Ranking Points: 2.0 Tie Breaker-1: 11.5 Tie Breaker-2: 26.0
° Team 23375 Robo Raptors Ranking Points: 2.0 Tie Breaker-1: 10.7 Tie Breaker-2: 52.5
. Team 13048 Absolute Zero Ranking Points: 1.9 Tie Breaker-1: 10.2 Tie Breaker-2: 34.0

Northeast Edge Rankings following the November 25 Saturday Meet

. Team 23650 MillburnX Ranking Points: 2.0 Tie Breaker-1: 36.4 Tie Breaker-2: 12.0
. Team 11180 Beaks n Bolts Ranking Points: 2.0 Tie Breaker-1: 18.7 Tie Breaker-2: 28.5
. Team 7959 Cougar Cubs Ranking Points: 1.6 Tie Breaker-1: 10.8 Tie Breaker-2: 14.5
. Team 12806 Roboken Ranking Points: 1.4 Tie Breaker-1: 22.0 Tie Breaker-2: 21.5
. Team 4890 AArcHive Ranking Points: 1.2 Tie Breaker-1: 11.5 Tie Breaker-2: 16.0

Upper-Central League Rankings following the November 19t Sunday AM/PM Meet

. Team 21226 RoboRaiders Ranking Points: 2.0 Tie Breaker-1: 45.8 Tie Breaker-2: 31.5
. Team 23786 MakEMinds Ranking Points: 2.0 Tie Breaker-1: 34.5 Tie Breaker-2: 30.5
. Team 755 Delbotics Ranking Points: 2.0 Tie Breaker-1: 29.7 Tie Breaker-2: 32
. Team 21767 Quadra Ranking Points: 2.0 Tie Breaker-1: 19 Tie Breaker-2: 35
. Team 23215 Robolegion Ranking Points: 2.0 Tie Breaker-1: 12.9 Tie Breaker-2: 24.5

Southern Rankings following the November 11t" Saturday Meet

. Team 18241 Outer Galaxy Ranking Points: 1.8 Tie Breaker-1: 31.3 Tie Breaker-2: 18.5
. Team 21852 | swear it worked...  Ranking Points: 1.6 Tie Breaker-1: 15.7 Tie Breaker-2: 14.5
. Team 23258 Techno-Verse Ranking Points: 1.4 Tie Breaker-1: 18.3 Tie Breaker-2: 13

. Team 7149 Enforcers Ranking Points: 1.4 Tie Breaker-1: 14.9 Tie Breaker-2: 13.5
. Team 17036 RoboTech Anomaly  Ranking Points: 1.4 Tie Breaker-1: 12.8 Tie Breaker-2: 15.5

Coming Up This “CenterStage” Weekend

e  On Saturday, December 2™, 16 teams will visit 2" year Host — West Caldwell / Essex County Tech. Once again,
Team #11180 is hosting an event at their top-notch facility. Though it is a fairly small group of teams, FTCNJ will
be setting up two fields (queuing onto one while the other is playing) in order to make the day most efficient.

e On Sunday, December 3, FTCNJ is heading south to Williamstown Middle School for the second time this
season. Williamstown graciously offered to host a second event as FTCNJ efforted to finalize the schedule in
Sept. Approximately two dozen Southern League teams will be competing at Williamstown. Good luck to all!



“PAGE 2” TOPICS

Dean’s List

Some folks have asked for clarification of FIRST’s posted timing regarding Dean’s List nominations.

The stated deadline is the 15 of the month which is prior to the month in which Interviews are held.

In New Jersey, we are once again holding our Interviews remotely during February (Tues, Wed, Thurs evenings)
So, ... the deadline for teams to submit their (maximum of two) Dean’s List Nominations is January 15,

Here’s a link to the Dean’s List page on FIRST’s website: https://www.firstinspires.org/robotics/ftc/deans-list

Fast Lane Robot Inspection

Teams that had 1-2 members trained on Robot Inspection have been offered “express inspection” at Meets.
It is full Robot Inspection, but on a table set aside for teams that took training offered at Oct Practice Days.
As previously noted for those not trained, alternate training will become available via an on-line process, including
a Comprehension Check.
We are asking that interested coaches identify 1-2 students on their team who will train and take the “Team Robot
Inspector” Comprehension Check. One of the first questions is “Have you been identified by your Coach to take on
this responsibility?” The intent is to havel-2 designated, very serious inspectors per team, not 8 student inspectors
per team.
That said, anyone is welcome to access/take the test for educational purposes.
The process....
o The candidate should carefully review the Robot Inspector Manual and Robot Inspection Checklist that can
be found here: https://www.firstinspires.org/resource-library/ftc/volunteer-resources
o Next, the candidate can view a ~10- minute Robot Inspection Overview (YouTube) video that can be found
here: https://youtube.com/live/K Blad7wx1Y
o Finally, the Comprehension Check can be found here:
https://docs.google.com/forms/d/e/1FAIpQLSfR3qjILbw6Z803Q0axG XuY6wKw-tewvwib6CFRQFPTqdofA/viewform
=  There are twelve multiple-choice questions. Students check off all of the right answers.
=  Within a few days of taking the Comprehension Check, results will be provided.
=  Alisting will be created of the 1-2 students per team who have been identified as their team’s
“Team Robot Inspector” and have passed the Comprehension Check.
= Robots checked by trained “Team Robot Inspectors” are given “fast lane treatment” at Meets.

FTCNJ Season Fee — Warning!

Teams are expected to pay their $100 Season Fee before participating in any official competition.

The small fee avoids any per-event charge for NJ competitions. FTCNJ is comparatively very low cost to teams.
FTCNJ has been pursuing open-fee teams since August/September. This takes considerable time.

Beginning December 1%, FTCNJ will not continue chasing such teams. They will be ineligible to compete.

Youth Protection Reminder for Coaches

Remember that teams must have two adult coaches who have met the Youth Protection Policy requirements in
order to compete. That includes review/concurrence with the YPP Policy and passing the YPP Screening.

If you have any doubts regarding your status, contact FTCNJ as soon as possible. We are also proactively pursuing
some that are known to have not met this eligibility requirement at this time. Let’s assure all are compliant.

Event Reconfirmations

Please remember to respond to the FTCNJ Reconfirmation Request is a very timely manner.

Some may wonder “We’ve already registered for the event in September, why do we need to reconfirm?”

Answer: Over the years, FTCNJ has learned NOT to assume that all early-season confirmations hold true as the
event draws near. Things happen and suddenly a registered team determines that they cannot compete. The result
is an open (wasted) competition slot unless the withdrawing team notifies FTCNJ immediately.

We've found that it is a more reliable practice to ask for a reconfirmation 1-2 weeks before the event, then quickly
offer any discovered open-slots to the teams who are patiently on the Wait List.

Want to help? Simply respond to the Reconfirmation Request in a very timely manner, either way. Thanks.
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177 FTCNJ “CenterStage” Teams!

150 Returning FTCNJ teams. Great to have you with us again!
And a WELCOME to our 27 newest teams to join FIRST Tech Challenge New Jersey!

23215 RoboLegion Hillsborough 23545 Ramsey Dusters Ramsey 24126 Name TBD Atlantic City
23216 Cybernauts Hillsborough 23575 Probots 2022 FTC Edison 24248 Super Tech Dogs Long Valley
23258 Techno-Verse Trenton 23650 MillburnX Millburn 24346 Sweet Resistance Bayonne
23268 Ultraviolet Hackettstown 23694 Gizmos & Gadgets Ramsey 24419 Tigers.exe Piscataway
23306 Xtreme Heat Wanaque 23717 AABC Falcons Closter 24536 MCAEagles 1 Edison
23314 Galactic Pigeon Glen Rock 23743 Hornet Black Holmdel 24571 }hippany Park High Scho Whippany
23375 Robo Raptors Fair Lawn 23786 MakEMinds Edison 24651 RaidXx2 Nutley
23448 PaseX Passaic 23959 Cyberlions1 Watchung

23466 The Howlers Edison 24031 Oak Knoll Summit

23490 Beta Blink Princeton Junction 24125 Name TBD Atlantic City

Helpful Team Resources for New Teams

e  Brand-new teams should check out Team Resources. This page has resources and links to resources to walk a team
through getting started, registering, fundraising, building their robot, programming their robot, and preparing for competition.
FIRST also highly recommends the Coach’s Goal Tracker to keep everything on track during the season!

Other Key Links:
e  CenterStage Game Animation Video: https://www.firstinspires.org/robotics/ftc/game-and-season

e FTCResource Library (FIRST Website): https://www.firstinspires.org/resource-library/ftc/game-and-season-info
e  FTCNJ Website: www.newjerseyftc.com
. Your Drone Legal? Check: https://www.firstinspires.org/sites/default/files/uploads/resource_library/ftc/is-your-drone-legal.pdf

FTCNJ Competition Season

The “Executive Summary” accompanying each newsletter shows Competition Dates and Locations.
There is a Saturday or Sunday Meet choice for teams in each of 3 Periods from Oct 28" thru ~Jan 28"

Event Listings / Participating Teams List:
e The “Event Information” page on the FTCNJ website is updated on Tuesdays and Fridays. All Meets are listed.
o Accepted Teams are listed in numeric order. Wait Listed Teams are in priority order. Any open issues are flagged.
e Here’s the direct link to the “Event Information” webpage. https://www.newjerseyftc.com/upcoming-events.html

How “Bonus Meets” Work
e In addition to applying for a "Priority Choice" (Saturday or Sunday) in each of our 3 Competition Periods, teams can
also apply for a Bonus Meet. It is essentially the Sat or Sun that is not their "Priority Choice".
e Meet Registration doesn’t close during the season, as late-forming teams need “Priority Choice” competition.
e Approximately 10 days prior to a Meet, FTCNJ checks for open slots and reaches out to the who have requested a
"Bonus Meet" (in date stamp order). Teams have 24 hours (hopefully less) to respond so we can move quickly
down the list and fill the open slots. Remember - - Other people are affected by your prompt decision.

Invitations to League Tournaments:
e Teams are automatically invited to their Conference’s Tournament. See attachment for Conferences.
e About 2 weeks prior to the Tournament, teams receive a Reminder Invitation and Request for Confirmation /
Headcount Estimate. The latter, of course, helps with final planning of food, staffing and spaces for the event.

Communication with FIRST Tech Challenge New Jersey
e Just a friendly reminder ... When communicating with FTCNJ, please be sure to reference your team number(s). We
have many teams in New Jersey and supplying your team number will really make the job of our volunteers easier
(and avoid errors). Please get into the habit of including your team number. Thanks

Printing a Pixel
e Ateam recently asked if there was a CAD file available for 3D printing a pixel. There is a STEP file for the pixel on the

Andy Mark website. Here’s the link https://www.andymark.com/products/ftc-23-24-am-5101
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Other Items / News

Captains Caucus (November 17t") € Accomplished

e Student Team Leaders meet monthly. Attendees split into ~4 Breakout Groups to explore topics of interest. Participants
gather at meeting’s end for a “report out” session, led by the Breakout Room Student Facilitators.

e Breakout Groups on Nov 17t tackled the topics: Programming, Mechanical Design, Successful Field Competition and
Team Leadership. Thanks to Student Facilitators: Anika R, James D, Ritvik G, Arnav S, David M, Mary M, and Jenna D.
Notes & recording were sent to participants last week. The next Captains Caucus is December 15" (8pm)

e Coaches, please encourage your team leaders to participate and join our student leader community discussion.

Coaches Caucus (December 1)

e These voluntary monthly gatherings of take place on the 1% Friday of the month. Coach/mentors discuss areas of
common in interest. Suggested topics are solicited during the Zoom Meeting registration process.

e  Key Topics in the past have included Team Mgmt, Training, Sustainment (relative to departure of seniors) and
Preparation for Competitions. It’s always great when willing folks step up to share their knowledge and experience.
Lots of worthwhile info and tips are exchanged at the caucuses.

e Next Coaches Caucus is Dec 1% (8pm). https://us02web.zoom.us/meeting/register/tZAqdu60qj8uG9cvLCUpg8F RLO4rp_gAToe

FTCNJ Community Events

(Glad to share info regarding your Upcoming Events)

NJEA Convention Outreach (Atlantic City, Nov 9-10) € Accomplished!

GearView, Team 9848 recently had the incredible opportunity to participate in the NJEA Convention alongside their sister team15458 Green Machine.
Their 30'x40' booth, located in the vibrant Digital Boulevard, became a hub of excitement and learning, attracting a wide array of visitors,
predominantly teachers interested in the world of robotics.

The setup was designed to offer a comprehensive insight into the different aspects of our robotics team. It had dedicated stations for CAD (Computer-
Aided Design), building, outreach, 3D printing, and even a thrilling hands-on experience where visitors could drive robots. This interactive approach was
highly successful in engaging the attendees and providing them with a tangible sense of what it takes to run a robotics team.

One of the most fulfilling aspects of the event was the interest shown by numerous educators in starting FIRST teams at their schools. These discussions
were not just cursory; they were deep dives into the logistics, benefits, and impact of such programs. Team members enthusiastically shared their
experiences and insights, highlighting how FIRST programs foster critical thinking, creativity, teamwork, and technical skills.

The CAD station, in particular, drew significant interest. Visitors were intrigued by the process of designing robot parts and the precision and creativity
involved. The building station, on the other hand, gave a hands-on glimpse into the mechanical aspect of robotics, showcasing the physical assembly of
the robots. The 3D printing station was a crowd favorite, demonstrating the cutting-edge technology in use to create custom parts for robots.

Reflecting on the event, the teams are thrilled with the positive feedback and the genuine interest in robotics education. A specific moment that was
special for the team was when the teams had the opportunity to show off the booth to the president of the NJEA, Mr. Sean Spiller, and really were able
to show the impact of robotics on personal educational journeys.

Perhaps the most exciting feature was allowing visitors to drive FTC robots. This hands-on experience brought sheer joy and amazement to many,
providing a direct feel of the control and mechanics of the FTC creations. Some photos are provided below. For more information, visit the Clearview

FTC site: www.clearviewregional.edu/robotics

GELORMr
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