TUESDAY NEWSLETTER — September 5 Edition

HEADLINES .... Scroll down to yellow highlighted areas for more detail on Headline Items

Game Reveal — Sept 9th

Kudos to all who have registered for the Kick-Off / Game Reveal at Livingston HS or Hightstown HS.
Registration for both events is now closed. Info on FIRST’s broadcast of the Game Reveal is later in this document.

Meet Registration — Opens Sept 11" (@Noon)

Per our usual practice, FTCNJ Registration opens at midday on the Monday following Game Reveal Saturday.
Coaches should be working up their Season Plan now and be ready to promptly enter it on Sept 11",
Here is a direct link to the Registration Page: https.//www.newjerseyftc.com/event-registration-and-acceptance-criteria.htm|

Be ready. It’s not hard.
o  Step #1 — Know your team’s “League”. It’s based on geographic location. See attachment.
o  Step #2 — Pick your Preferred Saturday or Sunday Meet for each of the 3 Competition Periods.
o  Step #3 — Determine if you will identify the non-Preferred weekend day as a “Bonus Request Meet”.
o  Step #4 — Have this information in hand soon after Noon on 09/11 when you log in to register.
Good luck. Remember: Date/Time Stamps are used for prioritization as events fill ...

Sept Start-Up’s — Sept 16t" (Egg Harbor), Sept 23™ (Newark), Sept 24t (Somerset)

The focus now is really turning toward the post-“Game Reveal” events. Let’s get ready for the season!

We really want to see new teams and “rebuilding teams” (i.e., many rookie members) take advantage of this
chance to get your season off to a solid start. All Start-Ups will feature the official CenterStage Field.

Among the offerings are assistance with kit building, a coaching clinic, a coding clinic, and a session on
understanding the judged awards.

If you are coach to a new or rebuilding team, here’s the link to this golden opportunity. Join us in Sept. Make
your life easier. https://docs.google.com/forms/d/e/1FAIpQLSexixDvGJLz90QY3f al98Tqn7kUIlzmxFI5mgi3beEcl34MZQ/viewform

If you’re a veteran team, looking for an outreach opportunity, we still need teams to bring prospects to the Sept
Start-Up events. Help grow FTC and to lend a hand with the day’s orientation. Build your Connect resume!

Note — The September 23" Start-Up event at Payne Tech is full. Teams in the upper part of the state are now
asked to consider joining Central NJ teams at Somerset on September 24t ,

Welcome to the FIRST Tech Challenge “Center Stage” Season!!

A big WELCOME to our 17 newest teams to join FIRST Tech Challenge New Jersey!

23215 RoboLegion Hillsborough 23314 Galactic Pigeon Glen Rock 23575 Probots 2022 FTC Edison
23216 Cybernauts Hillsborough 23375 Robo Raptors Fair Lawn 23650 MillburnX Millburn
23258 Techno-Verse Trenton 23448 PaseX Passaic 23694 Gizmos & Gadgets Ramsey
23268 Ultraviolet Hackettstown 23466 Kabhoom Expert Edison 23743 Hornet Black Holmdel
23306 Xtreme Heat Wanaque 23490 Beta Blink Princeton Junction 23717 AABC Falcons Closter
23545 Ramsey Dusters Ramsey 23786 MakEMinds Edison

Helpful Team Resources

e Brand-new teams, just getting started with FIRST Tech Challenge, should check out Team Resources.

e This page has resources and links to resources to walk a team through getting started, registering,
fundraising, building their robot, programming their robot, and preparing for competition. FIRST also highly
recommends the Coach’s Goal Tracker to keep everything on track during the season!

e And, don’t forget to take advantage of our September Start-Up Events, and October Practice Days. Get your first season
off to a terrific start!

e  Registration links are within this document and on the FTCNJ website’s “Event Information” page.
e Welcome, welcome!
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Our Great Returning Teams

Also, a big WELCOME BACK to our 88 Returning FTCNJ teams (so far). So happy to have you with us again!

207 Critical Mass Englewood 10603 Wood-Chips Ridgewood 15891 | Knightmare Robotics Hackensack

247 Reboot Sparta 10785 Highlanders Berkeley Heights 16102 The Short Circuits  |Princeton Junction

248 Fatal Error Sparta 11124 Angelbots Demarest 16367 Krypton Warriors Parsippany

755 Delbotics Morristown 11132 |HERD (HS Engrg Robo Div) New Brunswick 16507 [ West Side High School Newark
3415 Lancers Livingston 11166 Big Red Robotics Lawrence Twp 16575 NCA Panthers Newark
4102 CHS Cougars Maplewood 11241 Blue Steel Farmingdale 16740 Paul VI Robotics Haddonfield
5573 Payne Bots 5573 Newark 11248 /ICougars Chatham 16953 FIRE Livingston
5717 Gear Up Newark 11456 Blair Academy Blairstown 17009 Steel Magnolias Riverdale
5968 WR That Hertz Westfield 11697 TECH-tonic East Brunswick 17036 Robotech Anomaly Marlton
6037 W.A.G.S. Robotics Cherry Hill 11754 EnergySmart FTC Somerset 17186 Falcons Mays Landing
6069 Pingry Robotics Basking Ridge 12417 Highland Park Owls Highland Park 18051 Robotic Llamas Hoboken
6934 The TranSisters Farmingdale 12441 C.V.TD. Mullica Hill 18061 [Simply Complex18061 Plainsboro
6936 CodeRunners West Orange 12488 Raidiators Princeton 19477 Bit by Bit Tenafly
7026 JDroids Wayne 12601 Robostorm Hunterdon County 19735 Hornet Silver Holmdel
7149 Enforcers Egg Harbor Twp 12636 IHA Blue Eagles Twp of Washington 19747 DYNABYTES Edison
7251 Comets Hackensack 12806 Roboken Hoboken 19772 Rustin Piece [Princeton Junction
7350 Watt's NXT? Edison 12968 Bard RoboRaptors Newark 19802 Team Wakanda Newark
7414 Deceptibots Plainfield 13048 Absolute Zero Englewood 19823 Jolly Blue Bloomfield
7959 Cougar Cubs Maplewood 13115 Brave Robotics Englishtown 20204 Charging Pioneers Mullica Hill
8405 Millburn Robotics Millburn 13302 MKA Robotics Montclair 20205 Chaotic Pioneers Mullica Hill
8812 Cyber-Raptors Hillsborough 13615 RoboRams Lodi 20719 Paul VI Robotics I Haddonfield
8902 Cosmic Goose Glen Rock 13747 Techtronic Challengers Princeton Junction 21226 RoboRaiders Hillsborough
9244 Lenape Valley Robotics Stanhope 13970 Anjoules Demarest 21630 Argonauts Somerset
9533 Bravenators Williamstown 14450 RoboRebels Saddle River 21807 Incinerators Edison
9848 GearView Mullica Hill 14481 Don't Blink Plainsboro 21852 [swear it worked last nigh Princeton
9853 Chatham Cougars Chatham 14544 | Pingry Big Blue Robotics Basking Ridge 21995 Aquinas Trojans Edison
9889 Cruise Control Flanders 15458 Green Machine Mullica Hill 22261 Hornet Blue Holmdel
10243 Ramsey Ramblers Ramsey 15484 Central High School Newark 22704 Robo-Redwings Hoboken
10343 WR Positive Charge Westfield 15715 Crusader Robotics Oradell 23095 B2 - Judgement Day Williamstown
10582 Emerald Knights Livingston

Team Registration Status & Outlook

e In addition to the 184 105 teams that have fully registered, 71 coaches have confirmed that they will be registering
their teams. [That’s 175 176 teams, so far, supporting a current projection of ~182 teams.]

e  Our actual goal for the coming season is 190. As you can see, we are gradually ticking our way up but we REALLY
need some teams to help us with growth. We know that teams are performing outreaches and FTCNJ would love to
help to help with the evolution of your leads/prospects into fully registered teams. Please contact us if you have
ideas on how we can partner and both help FTCNJ to meet its growth goal.

Kickoff Sweepstakes Reminder (from FIRST)

e  “Tell your friends and fellow teams to complete their 2023-2024 FIRST® Tech Challenge team season registration
before September 14, 2023, for a chance to win the 2023 Kickoff Sweepstakes. The sweepstakes prize package
includes one (1) 2023-2024 FIRST Tech Challenge season CENTERSTAGESM presented by RTX partial game set and
scoring elements, a total approximate retail value of $350.00.

e The package does not include field perimeter or soft tiles. If your team has already completed your FIRST Tech

Challenge season registration, you are already entered into the sweepstakes.”

FTC New Jersey Season Fee

FTCNJ has been contacted by several teams wanting to pay their $100 now. To save time, the “Invoice” link is below.

e BUT, ...We highly recommend that you process the FTCNJ payment at the same time you process the FIRST payment.

e Please fill out this Invoice and include it with your payment. Teams must be fully registered/paid with FIRST and send
in their FTCNJ Season Fee, in order to compete.


https://info.firstinspires.org/e3t/Ctc/ZP+113/cc5l404/VVz3qZ3FvGTZW1ChQdn4_g_06W89-nNw52VzBDN1f4_X-3hCZPW7lCdLW6lZ3nsW7q5PmK5jJ4xgW7HfCf036QlBGW3Wcf4z7qv00rVMhMNd95LxBvW7nYmPN2cL1T5N4YVLmdWyL5BN1H4T_07qg6hW3P-nkh6zF1jgV7f46t8MhMfPW5NWRyY2fXMCbW4ZM2Vh1SSbMQW3kHC552fs8pHW4nxNpQ1Qz_Y0W2cpBjp6rQm9XW1phW5S90tYMCW2W4JST56kr2cW3862_x2RXkVWW8r54718Py6XsW3SQLkc84kkb2W2M6rGc7JgT7cVbqGg22yLQN7VHb2r051QcmTW705m8f4WJT_-VSqMKR4JhkGVf325NFs04
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Pre-Season Events (i.e., Prior to our first Official Meets on Oct 28t/ 29t)

Kick-Off Events (September 9t")

e Thanks in advance to our in-person event hosts, Livingston High School & Hightstown High School, ...and to Morning
Forum volunteers and Showcase Table teams. Registration at both sites is now closed.

e  Our registered coaches are reminded to submit their Pre-Ordered Lunch Form and Session Request, if not yet done.

e If you are not attending one of the live Kick-Off Events, here’s the posting from FIRST:

Check out a local Kickoff event or tune in on YouTube at 12:00 noon ET to join in on the action. FIRST is planning on celebrating with the
2023 Dean’s List Award Winners, sponsors, RTX and Qualcomm, and some friendly and familiar faces. Don’t miss the

CENTERSTAGESM presented by RTX game animation or our field walkthrough!

“Sept Start-Up” Initiative — 3 Events in NJ
o The “Sept Start-Up” events focus on assisting new teams get off to a good start, as well as any rebuilding veteran
teams. New team prospects are also invited. We know that some teams don’t form until Sept!

o Southern “Sept Start-Up” ... Sept 16 at Enforcers’ P.A.L. facility in Egg Harbor Twp.
o Northern “Sept Start-Up” ... Sept 23" at Payne Tech in Newark € currently full!
o Central “Sept Start-Up” ... Sept 24" at Thomas Edison EnergySmart Charter School in Somerset.

. Sept 23" Event is well populated but we are really looking for more new folks to take advantage of the other two.

« If your veteran team would like to assist or if you are a rebuilding-team with many rookies (and in need of help),
please register via the FTCNJ website ... https://www.newjerseyftc.com/upcoming-events.html

e The Sept Start-Up events are also being utilized as Outreaches. If your team can come with prospects, they can learn
about FTC, learn a bit about coding and be involved in an Outreach Scrimmage-type competition in the afternoon
(i.e., a chance to drive and compete!). Whether it is a sibling team, or a nearby school/community team that you are
trying to engage, the September Start-Ups are a great opportunity to make good on your offer to help with growth.

e Teams are welcome to utilize any one of the geographically-spaced “Sept Start-Up” events.

New: Sept Start-Up Drawing
e  Studica Robotics has generously donated a FTC Drive Base Kit v2, depicted below.

e It will be raffled off on Sept 26 to one of the teams participating in one of the three Sept Start-Ups.

Comparison Note: Start-Up’s focus more on training (and new team recruiting) than robot tinkering and “shake-out”.
October Practice Days have less emphasis on training and more on tinkering & afternoon CENTERSTAGE scrimmaging.
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Practice Days (Official CENTERSTAGE Field Use)

e Similar to last year, 3 Practice Day events take place in the period after Kick Off but before first official Meets
begin (Oct 28" / Oct 29'"). Teams may bring their partially assembled robot and obtain help. Working robots may
access the official CENTERSTAGE field so that tinkering and bug-removal can take place before official Meets.

. Coaches: The Pre-Registration link is on the FTCNJ website. https://www.newjerseyftc.com/upcoming-events.html

Raritan Valley Science & Technology Showcase! (Sep 30*" & Oct 1%)

e All FIRST Programs are featured at this Bridgewater Mall event. FTC will have a large area to display robots and
engage mall goers. Last year, ~20 of our teams supported the event on Saturday or Sunday. Thanks again to all of
those who helped ...with displays, demos, and facilitating the young people driving jersey-bots around our “FTC
Racetrack”. [This year, we’re adding an “FTC Obstacle Course for young mall-goers to test drive. & ]

e The Showcase dates are September 30" and October 1%, this year. If your team is interested in obtaining additional
information, please reach out to vfrascella@aol.com We are beginning to develop our list of supporting teams. Some
have responded; more help is needed. A full CENTERSTAGE field will be there, of course.

o If your team wishes to participate, below is a direct link that can be used to pre-register.

o Note - You need not participate on both dates. Advise us of your preference and we’ll see what can be worked out.
o  https://docs.google.com/forms/d/e/1FAIpQLSdiWaN8-dy-oCmqlLg2xFdiRi9WK3XscEIZyqlOHn7LFUI2ctA/viewform

The “Executive Summary” accompanying each newsletter shows the current Season Schedule.

Official Meets: There is a Saturday or Sunday choice for teams in each of 3 Periods from October 28" thru ~January 31,
Registration opens at Noon on Sept 11%". Currently 22 of 24 Meet sites are confirmed. Sorry, 2 site confirmations to go.

League Tournaments: All FTCNJ teams are invited to their Conference’s League Tournament. The attachment shows
Conference composition, based on last season. We are gathering info and hoping to change Conference composition very
little, if at all. (Only one League Tournament venue remains pending — “Central Conference” event on March 3™.)

FTCNJ State Championship (March 17, 2024)
e  The Championship is March 17" at Hillsborough HS. FIRST has not yet advised us of our allocation of advancements.

Other Items / News!

STEM Girls Program Status

e Based upon the expression of support received, the STEM Girls Program is moving toward re-launch.

e  Persons who voiced interest were invited to a Planning Meeting which took place on September 5%, evening.
e Alively discussion took place at the Tuesday Zoom and go-forward plans are being formulated.

o Ifinterested in participating and committing, please drop a message of interest to vfrascella@aol.com

Coaches Caucus (Sept 1%t) < Accomplished

These voluntary monthly gatherings of take place on the 1* Friday of the month. Thanks to the Sept 1% attendees and the
great input from Bayonne and Outer Galaxy. The next Caucus is Friday, October 6" at 8pm. The Registration Link for
Coaches will appear in next week’s newsletter. Note: Adult Mentors are also welcome to attend these Zooms.

Captains Caucus (Sept 15%")
Student Team Leaders meet on a monthly basis. The attendees split into ~4 Breakout Groups to explore topics of interest.
Participants come together at meeting’s end for a “report out” session, led by the Breakout Room Student Facilitators.

For those interested, the next third-Friday “Captains Caucus” will be Friday, Sept 15™ at 8pm. Here’s the link:
https://us02web.zoom.us/meeting/register/tZAtf-2prTOpG9IXAcOCIk9FPeFav1GTfQle (Student Leaders only, please)
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